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Executive Summary

PhD- M anagement Sciences (M S) Program

SZABIST Karachi Campus

I ntroductions

SZABIST - Quality Enhancement Cell (QEC) since its inception has been active in promoting its
core function of bringing standardization to $ZABIST’s academic programs in line with the
guidelines enunciated by the Higher Education Commission. In this regard, till Spring 2016,
majority (58 of 62) programs offered at SZABIST were selected for Self-Assessment process.

QEC conducted a number of workshops to create awareness of the Self-Assessment process and
its significance in further improving the quality of education at $ZABIST. In Karachi Campus,
after completing the Self-Assessment Reports of three programs in the Computer Science
Department, nine programs in the Management Sciences Department, three programs in the
Socia Sciences Department, one program in Mechatronics Department, one program in Media
Sciences Department and three programs in Biosciences Department the QEC initiated the Self-
Assessment process of PhD-MS program. The highlights of the process were as follows:

1. Nomination of Program Team (PT)

The PT was nominated by the Head of Management Sciences Department, Dr. Nadeem A. Syed
on March 18", 2016. Following were the members of the PT:

(i) Dr.Zaki Rashidi
(it) Dr. Jawaid Ahmed Qureshi

(iii)Ms. Ambreen Ahmed

2. Submission of PT Report

The PT submitted the report on April 12", 2016. The QEC examined the report, identified
shortcomings and communicated the same to the PT. After incorporating QEC suggestions, the
report was finalized on May 25", 2016.
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3. Nomination of Assessment Team (AT)

The AT was nominated by the Head of IR/QEC, Dr. Muhammad Altaf Mukati and Ms. Faryal
Shahabuddin on May 30™, 2016. Following were the members of the AT:

(i) Dr. Kashif Ali
(i) Dr. Imran Amin
(@iii)Mr. Mazhar Ali

4. Dateof Submission of AT Report

The AT Report was submitted on July 13", 2016.
5. AT Findings and Recommendations

Following are some of the recommendations made by the AT to overcome the maor
shortcomings in the program:

) Lack of international research activities. It is recommended that to achieve
international research and development activity component of the program
mission considerable efforts should be made to increase the international
research journal. Also, mission statement should be revisited.

(i) Very few publications by the faculty for the past 5 years. It is suggested that
for improving the number of publication faculty should be encouraged to
write paper by providing research relevant resources such as reduction in
working, increased honorarium finances, moral and material support and the
like.

6. Preparation of Assessment Results I mplementation Plan Summary

The AT prepared the Assessment Results Implementation Plan Summary by highlighting the
weaknesses of the program and suggesting remedial measures. The Management Sciences
Department plans to implement the suggested corrective measures in the near future to improve
the quality of education delivered at SZABIST.
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CRITERION 1. PROGRAM MISsION, OBJECTIVESAND
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Standard 1-2 Program Outcomes
Standard 1-3 Assessment Results and Improvement Plans
Standard 1- 4 Overall Performance Using Quantifiable Measures
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Criterion 1. Program Mission, Objectives, and Outcomes
Standard 1-1 Program M easur able Obj ectives
a. Mission Statements
Mission Statement of SZABIST
SZABIST is committed to produce highly qualified professionals to:

Meet national and global contemporary needs;
Conduct cutting edge research and development;
Provide hi-tech scientific and technological expertise;
Meet current and future socio-economic challenges;
Meet global citizenship responsibility.

Business School Mission Statement

SZABIST Business School is committed to:

Produce highly qualified business professionals to meet dynamic and challenging
contemporary needs,

Create scientific knowledge and expertise for business and economic solutions,
Build sustainable environment for corporate and entrepreneurial mindset

Serve the community through student, faculty, and alumni collaboration.

Mission Statement of PhD Management Sciences

We are committed to enhance research and development activities in Pakistan and abroad by
having learned faculty, excellent research environment and the inquisitive students whose talents
and backgrounds will be responsive to society. We arouse curiosity of the research scholars
under the guiding principles of creative thinking, ethical orientation, professional integrity and
socio-economic development in the country and abroad.

! The source of information is Program Manager.
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Program M easur able Objectives

PhD in Management Science (PhD-MYS) is of 54 Credit Hours program after having 18 years of
education which isintended to:

1

C.

Provide students with a strong foundation for research based knowledge on
organizational management and devel opment to solve critical problems.

Prepare students to understand and interpret qualitative and quantitative research and
publications to grasp latest knowledge threads and trends.

Make the students capable of undertaking research independently, writing research
papers, and get those papers published in reputable research journas to produce the
authentic knowledge.

Develop the critical reasoning, conceptual, analytic, and diagnostic skills among the
students to understand and suggest solutions to the complex issues of management and
business administration.

Program Outcomes (PhD-M S Program) — 54 Credit Hours

By fulfilling the academic objectives of the PhD-MS program, the program set the following
measurable outcomes. Graduates of the program will be able to:

1

Understand the organization and societal issues and will be able to find their innovative
solutions.

Identify the research gaps in the disciplines of business, public and private (for profit and
not-for-profit) organizations.

Apply the research based knowledge at strategic, tactical, and operationa level of
functional areas of organizations.

Acquire, assimilate, process, and interpret complex information for manageria level for
decision making.

Prepare, present, research work in reputable research conferences and journals.

Work within diverse teams and in multi-disciplinary environments.

2 The sources of information are Program Manager, Graduating Students Survey, Alumni Survey, and Employer
Survey. These surveys were conducted by the Institutional Research Department of SZABIST.
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d. Describe how each objective is aligned with program, college, and institution
mission statements.
S Alignment with program, and institution
N Objectives . ’
o mission statement
Provide students with a strong | Enhancing organizations’ performances in
foundation for research based | Pakistan and abroad through learned faculty,
1 knowledge  on organizationa | research friendly environment and the inquisitive
management and development to | students.
solve critical problems.
Prepare students to understand
and interpret qualitative and | Our students are dedicating their time and
2 quantitative research and | energy to understand the complexities of
publications to grasp latest | research related to organization and society.
knowledge threads and trends.
Make the students capable of
undertaking research independently, We arouse curiosity of the research scholars
3 writing research papers, and get under the guiding principles of critical
those papers published in reputable thinking for their contribution to the research
research journals to produce the and development.
authentic knowledge.
Develop the criticad reasoning,
conceptual, analytic, and
diagnostic  skills among the We arouse curiosity of the research scholars
4 students to understand and for critica thinking for their contribution to

suggest solutions to the complex
issues of management and
business administration.

the research and devel opment.

Table 1.1: Objectiveis aligned with program, department, and institution mission statements

Program Team Report PhD Management Sciences
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e. Outline the main elements of the strategic plan to achieve the program mission and
objectives.

Our academic strategic plan is based on our mission to be a research-centered program which
prepares students for critical thinking and investigation under the guidance of research faculty
and development professionals to find the sustainable solutions to the issues of business and
society in country and beyond.

1. An Integrated Academic Experience: Our PhD-MS program has been built upon the
experiences of academic disciplines being offered at SZABIST for the last 15 years and it
is placed at the second tier of academic apex. It fosters connections among disciplines,
faculty, students, organizations, with campus and community. It provides diverse
perspectives, and it prepares students to be competent in research and investigation for
organization and social development.

2. Diverse curriculum: The curriculum of the PhD-MS program is diverse in the sense that
it is based on the various aspects of organization and social development. There is a
strong system in place for the changes of body of knowledge with the changing priorities
of the business and society. For this purpose, a wide range of core and electives courses
are offered to ensure that the curriculum is responsive to the ever changing needs of
business and society.

3. Research and Development: Our PhD-MS program is a research based program
inculcating critical thinking and analytical skills among the students. The program
engages students as researchers by integrating the pure and applied research, fieldwork,
and action research in multi-disciplinary environment.

4. Professional Career Building: Most of the students enrolled in PhD-MS program are
already employed and they are perusing their career. While studying at SZABIST at the
MS level, they had already added the required knowledge and skills of advanced level in
the field of research and development which smoothens their career path to the higher tier
of organizations as a business manager and |eader.
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Program Obj ective Assessment

Objective How M easured When Measured I mprovement/l ssues Impr;\;l)\;zrzents
1. Matching class 1. Periodically 1. Curriculum updating | Improvements
progress, course during the on the basis of incorporated on the
outline coverage semester students’ and recommendations of
2. Midterm 2. At theend of experts’ feedback the BoSin the last
1 examination, final every semester | 2. On Board of meeting
examination, Studies/Academic
3. Assignments and Council’s
reports recommendations
4. Final Examination
1. Matching class 1. Periodically Thereisnoissue. Improvements
progress, course during the Continuous incorporated on the
outline coverage semester improvement in the recommendations of
2. Midterm 2. Attheend of teaching and other the BoSin the last
2 examination, final every semester | facilities are being meeting
examination, undertaken.
3. Assignments and
reports
4. Final Examination
1. Research Reports 1. Periodically Difficult to find quality | More accomplished
2. Presentationsin the during the researchers (PhDs as researchers are hired
3 conferences semester teacher and supervisors) | on
3. Publicationsinthe | 2. At theend of visiting/assignment
HEC approved every semester basis as supervisors.
journals

Program Team Report PhD Management Sciences
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1. Midterm Every Semester Difficult to find quality | At the end of every
examination, final researchers (PhDs as semester ads are
4 examination teacher and supervisors) | being given to hire
2. Assignments and accomplished
reports researchers.
3. Final Examination

Table 1.2: Program Objectives Assessment®

Standard 1-2 Program Outcomes
a. Outcomes versus Objectives

Following is the matrix of PhD-MS program’s learning outcomes to its objectives:

Program Objectives Outcomes
1 2 3 4 5 6
1 S S S S S S
2 S S S M M S
3 M M M M S S
4 S S S S S S

Table 1.3: Outcomes versus Objectives’
L egend:
S = Substantial contribution to the objectives
M = Moderate contribution to the objective

X = No contribution to the objective

*Table 1.2 of PT Report isthe Table 4.1 (Program Objectives Assessment) of AT Report
* Table 1.3 of PT Report is the Table 4.2 (Outcomes versus Objectives) of AT Report
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b. Employer’s Survey®

SZABIST Employers Survey
70%
60%
50%
2 40%
o} = Very Good
?g 30% ® Good
20% = Average
10% = Poor
0% = Very Poor
Communication Knowledge of the Professionalism Personal Management and
Skills (Ordl, Subject Matter Management  Leadership skills
Written and
Presentation)
Areasin which feedback was solicited
Figure 1.1
c. Alumni Survey®
SZABIST Alumni Survey
60
B 49
g 50 46
8 10
o
~ 30 = Very Good
gi = Good
5 20 u Fair
ﬁ' 10 = Poor
o
0 = Very Poor
Knowledge Skills Communication Skills  Interpersonal Skills,
Management and
Leadership Skills
Skills
Figure 1.2

® The source of information is Employer Survey, SZABIST.
® The source of information is Alumni Survey, SZABIST.
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d. Graduating Students’ Survey’

SZABIST Graduating Student Survey

120

100 100 100 100 100 100 100
100
80
60
40
20

0000 fMoooo offooo0 fJoo00 J00OOO N0OOOO 000D

Per centages

0
Developing  Developing Enhancing Developing  Developing Contents of the The objectives
written analytical and team-working planning independent  curriculum  of the program
communication  problem abilities. abilities. thinking. meet program have been fully
skills solving skills. objectives achieved

m Very Satisfied = Satisfied Uncertain  m Dissatisfied ™ Very Dissatisfied
Areasin which feedback was solicited

Figure 1.3

Standard 1-3 Assessment Results and | mprovement Plans
a. Describetheaction taken based on the periodic assessments.

Assessments occur periodically in the following manner:

Student evaluation of course instructors and the course in the 5™ week in order to
determine *“gaps” in the overall learning processes. Instructors with not so good
evaluations are advised to improve course delivery. If this falls, retention of such course

instructors is not carried for that program.

b. Describe major future program improvements
Program I mprovement Plan based on Recent Assessment
Enhancing the research skills
Introducing high level strategic business courses

Integrate research knowledge with the areas of specialization for independent study

" The source of information is Graduating Students Survey, SZABIST.
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Introduce new research areas and methodol ogies

Improvement in teaching methodol ogies such as case-based and research-based teaching

All above changes are subject to the approval of board of studies (BOS) of management
science department and availability of the human and other resources.

c. List strengthsand weaknesses of the program
Strengths
A mix of PhD faculty and faculty from diverse industry/corporate backgrounds.
Periodic and end of semester assessment of students
End of semester evaluation of IRS

Annual conferences conducted on aregular basis.

o W N PE

Students have the opportunity to interact with the national and international conferences
twice ayear.

6. Bi-annual journals published in which students have opportunity to get their research
work published.

W eaknesses

1. The program lacks proper physical infrastructure (purpose built university building for
management science department including PhD program).

2. Less number of PhD faculty membersin specialized areas.

3. Lessnumber of foreign qualified PhD faculty members

e

Excessive workload of courses, supervisory and committee meetings

List significant future plansfor the improvement of the program.
Development of better physical facilities for PhD faculty and students
Adding more PhD faculty membersin existing portfolio mix in diverse areas
Initiating clusters and specia interest groups

Upgrading the curricula and pedagogy.

a & WD P a

Initiating research centers to stimulate the research culture and create congenia learning
environment.
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Standard 1-4 Overall Perfor mance Using Quantifiable M easur es®

a. Indicating the GPA of Successful students per semester

Average CGPA
Fall | Spring| Fall | Spring | Fall | Spring | Total
Semester GPA 2012 | 2013 | 2013 | 2014 | 2014 | 2015 | Average
Average GPA 322 319 |280 [314 |307 |303 |308

Table 1.4: Average CGPA

Drop-out ratio of student every semester

Fall Spring Fall Spring Fall Spring | Total
2012 | 2013 2013 | 2014 2014 | 2015 Average

Dropouts 0 2 0 0 2 3 117
Enrollment | 48 52 62 47 57 46 52
Dropout 0 0.04 0 0 004 | 007 0.02
Ratio

Table 1.5: Drop-out Ratio

8T he source of information is ZAB Solutions.
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b. Indicating the percentage of employers that are strongly satisfied with the
performance of the department’s graduate.

Level of Employers Satisfaction

0
204 0%

m Very Good
= Good

= Average

= Poor

= Very Poor

Figure 1.4

c. Percentage of Student Evaluation/Assessment results for all the courses and

faculty.’
Faculty & Courses Rating
Year | Semester Very . Not
Excellent Good Good | Satisfactory Satisfactory Poor
Spring 60 20 20 0 0 0
2013
Fall 36 27 27 0 9 0
2014 Spring 67 22 11 0 0 0
Fall 83 8 8 0 0 0
2015 Spring 89 11 0 0 0 0
Fall 83 8 0 8 0 0

Table 1.6: Faculty & Courses Rating

® The source of information is the Academic Office.
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d. List of research activities i.e. journal publications, funded projects, conference
publications per faculty and per year, and the faculty awarded excellence in
resear ch.

SZABIST PUBLICATIONS
l. Paper s Published in Journals

1. M. Mumtaz Khan and Zaki Rashidi, “Inpatient Perception about the Health Care
Quality: Comparison of Public and Private Sector Hospitals in Karachi,” Journal of
Independent Sudies and Research, Volume 9, Number 2, July 2011.

2. Zahida Abro and Zaki Rashidi, “Assessment of Internal Quality Management and its
Contributions toward Higher Education Excellence.”

3. Masood Ahmed & Dr. Amanat Ali Jalbani, “Impediments in the execution of Wind
Power Projects:. A Case Study of Gharo Wind Projects in  Sindh,” JISR-MSSE,
Volume 9, Number 2, July 2011.

4. Dr Iram Rani & Dr. Amanat Ali Jalbani “Comparative Analysis of NBP & MCB

Performance under CAMELS Model”. Interdisciplinary Journal of Contemporary
Research in Business, Volume 2, Number 12, May 2011.www.ijcrb.webs.com

5. Jawaid Ahmed Qureshi & Dr. Jalbani, “Financing Ready-made Micro Businesses. A
Case Study of National Bank of Pakistan.” Journal of Independent Studies and
Research, Vol. 10, No. 1, January 2012.

6. Dr. Mustaghis-ur-Rahman & Tariq Jalees, Effectiveness of Support Systems to the
SMEs in Pakistan: An Empirical Study of Karachi Based SMEs”, The Pakistan
Development Review, Volume 50, No. 4, 2012.

7. Dr. Mustaghis-ur-Rahman & Dr. Sheikh Tanveer Ahmed, “Where there’s a will; there’s
a way: The Supply Chain of Marvi Project, HANDS”, South Asian Journal of Business
and Management Cases, Volume 2, No. 1.Sage Publications.

8. Dr. Mustaghis-ur-Rahman & Vishnu Parmar, “CCBs Contribution in Health Sector to
the People of Sindh: Mirpurkhas & Hyderabad”, Interdisciplinary Journal of
Contemporary Research in Business, Vol 4, No 4, August 2012.

http://journal-archieves22.webs.com/968-990.pdf

9. Muhammad Hasan & Dr. Mustaghis-ur-Rahman, “SBPs Home Remittance Policies and
its Effect in Pakistan: A Study of the last ten years (2001-2010)” Journal of
Independent Sudies and Research (JISR-MSSE), ISSN: 1998- 4154, Voal. 10, No. 1
January, 2012 Co-authored http://www.jisr.szabist.edu.pk
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10. Abdul Samad Shaikh and Dr. Mustaghis ur Rahman, “Consumer Perceptions of Green
Products: A Survey of Karachi,” Journal of Independent Studies and Research, Volume
9, Number 2, July 2011.

11. Jawaid Ahmed Qureshi, “The Role of Small and Medium-size Enterprises in Socio-
economic Sustainability in Pakistan,” Global Journal of Management and Business
Research, Volume 12, Number 19, 2012.

12. Jawaid Ahmed Qureshi, “Financial Quota of Loans for the SME Sector in Pakistan: A
Survey in Karachi,” Interdisciplinary Journal of Contemporary Research in Business,
Volume 4, Number 5, 2012.

13. Jawaid Ahmed Qureshi & Amanat Ali Jalbani, “Corporate Global Expansion and
Challenges for Pakistani Companies”, Journal of Independent Studies and Research,
Volume 10, Number 1, 2013.

14. Tarig Mehmood, Muhammad Islam, & Jawaid Ahmed Qureshi, “The Role of Human
Resource Management Practices in Employee Performance: A Case Study of
Pharmaceutical Industry, Karachi-Pakistan,” NICE Newport Institute of Communication
& Economics Journal, Volume 7, 2014.

15. Jawaid Ahmed Qureshi & Amanat Ali Jalbani, “The Puzzle of Mainstream and Deviant
Globalization,” Business Review, Volume 9, Number, 2, 2014.

16. Jawaid Ahmed Qureshi & Amanat Ali Jalbani, “Strategies for Corporate Global
Expansion of Pakistani Companies in the Age of Technology,”Mehran University
Research Journal of Engineering & Technology, Volume 34, Number 2, 2015.

17. Jawaid Ahmed Qureshi & Amanat Ali Jalbani, “Corporatization and Globalization of
Pakistani Companies,” Journal of Statistics, Volume 22, 2015.

18. Fariha Raza & Jawaid Ahmed Qureshi, “Why Toyota survived the recall crises — An
Analysis of Consumer Based Brand Equity for Toyota,” Journal of Independent Sudies
and Research. 2015.

. Papers Presented in other Conferences:

Faryal Salman and Dr. Mustaghis-ur-Rahman, “How Micro-Credits by a Loca NGO
Instigate the Socio-Economic Uplift of Urban Poor: A case study of Benarsi cloth
weavers at Orangi Township in Pakistan” SAICON 2011 December 28-29, 2011,
Organized by Comsat Institute of Science and Technology, |slamabad.

M. Zaki Rashidi, “A Model of Professional Excellence through Personality Quotients,” at
the 3" SAICON Conference, Lahore (27 — 28 Dec 2011).
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e. Number of short courses workshops, seminars organized on community service

level.

The details of the activities performed at community service level are stated below:

Annual Conference

Bi-annual journal publication

Bi-annual faculty training

Multiple workshops short courses

Two symposium

Bi-annual semester end progress seminars

Last year (in 2015), we had one national research conference, National Research Conference in
Management and Business (NRCMB), otherwise, we usualy organize two conferences a year,
one national, called National Research Conference (NRC) and the other international, called
SZABIST International Research Conference (SIRC).

Faculty and student surveys results to measure the administrative services
provided.®

Per centages

SZABIST Faculty Survey - Administrative services

N
o

o8]

N
o

=
o

70 67
m Very Satisfied
0 = Satisfied
Uncertain
m Dissatisfied
0 u Very Dissatisfied
Availahility of office  Support of faculty Teaching aids Administrative
equipment members (friendly available Support
departmental
environment)

Areasin which feedback was solicited

Figure 1.5

19 The source of information is Faculty Survey, Graduating Student Survey, and Alumni Survey.
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Graduating Student Survey

120
= Very Satisfied

100 100 100
100
m Satisfied
= Uncertain
m Dissatisfied
= Very Dissatisfied
0O 0 0 O 0 0O 0 O 0O 0 0 O

[0
o

Per centages
(o]
o

N
o

N
o

0
The environment is Thereareenough co-  Scholarships, financial
conducive to learning. curricular and extra  assistance and grants are
curricular activities available.
available.

Areasin which feedback was solicited

Figure 1.6
Alumni Survey
60

m Very Good
m Good

m Fair

= Poor

= Very Poor

Per centages

Infrastructure Faculty Quiality of Repute at Repute at
Education  National Level International
Level

Areasin which feedback was solicited

Figure 1.7
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CRITERION 2: Curriculum DESIGN AND ORGANIZATION

Standard 2-1 Courses vs. Objectives

Standard 2-2 Theory, Problem Analysis/ Solution and Design in Program

Standard 2-3 Mathematics & Basic Sciences Requirements

Standard 2-4 Major Requirements as Specified by Accreditation Body

Standard 2-5 Humgnities, Social Sciences, Arts, Ethical, Professional & Other
Requirements

Standard 2-6 Information Technology Content Integration throughout the Program

Standard 2-7 Communication Skills (Oral & Written)

Program Team Report PhD Management Sciences Page 17
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Criterion 2. Curriculum Design and Organization

Standard 2-1 Cour ses ver sus obj ectives
a. Titleof Degree Program

PhD (Management Science)
b. Definition of Credit Hour

A credit hour is equal to one contact hour.

c. DegreePlan

Detailed course plan of PhD — Management Science, credit hours and courses are given below.

(Detailed Course outlines are attached).

Curriculum Plan

SEMESTER - | Fall SEMESTER - Il Spring
MS 6106 MS 6xxx
Advanced Research Methods and Elective-l
Techniques*
MS 6217 MS 6xxX
Advanced Research Philosophy* Elective-l
MS 6216 MS 6219
Advanced Quantitative Tools for Independent Research Study-I
Research*
MS 6117 MS 6119
Advanced Qualitative Research Methods* | Independent Research Study-I1

* Core course

Table 2.1: Degree Plan

SEMESTER - Il | SEMESTER - IV | SEMESTER - V | SEMESTER - VI
Fall Spring Fall Spring
Dissertation (30 Credits)
Note: All courses are of 3 credit hours, dissertation is of 30 credit hours.
Program Team Report PhD Management Sciences Page 18



d. Curriculum Course Requirement

SHAHEED ZULFIKAR ALI BHUTTO
INSTITUTE OF SCIENCE AND TECHNOLOGY

Core Courses

Compulsory Cour ses
(Resear ch Based)

MS 6106 | Advanced Research Methods and Techniques v
MS 6216 | Advanced Quantitative Tools for Research v
MS Advanced Qualitative Research Methods v
6117
MS Advanced Research Philosophy v
6217
MS 6119 | Independent Study | v
MS 6219 | Independent Study |1 v
MS Dissertation J
BXXX
Table 2.2a Curriculum Course Requirements'
Note: Interdisciplinary Courses (Offered by Social Sciences, Computing and Media Sciences)
Elective Courses
Code CourseTitle Economics Marketing HR/
& Finance Mgt.
MS Business Finance and Decision v
6111 Making
MS Applied Econometrics v
6113
MS Econometrics v
6202
MS Financia Time Series v
6411
MS Manageria Economics v
6423
MS Corporate Finance v

1 Table 2.2aof PT Report is the Table 4.3 (Curriculum Course Requirements) of AT Report
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6323

MS Derivatives and Financial Risk
6422

MS Capital Asset Pricing Model

6315

MS Empirical Asset Pricing

6317

MS Financial Markets

6318

MS Operations and Mathematica
6418 Modeling

MS Behaviora Finance

6322

MS Modern Financial Applications
6319

MS Corporate Finance Planning and
6421 Decision

MS Strategic Marketing Decisions
6204

MS Seminarsin Marketing

6215

MS Advance Marketing Strategy

6312

MS Distribution and Channdl
6316 Management

MS Strategic Brand Management

6415

MS Strategic Human Resource v
6112 Development

MS NGO Management v
6114

Program Team Report PhD Management Sciences
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MS Change Management v
6201
MS Organizationa Devel opment v
6211
MS Corporate Governance v
6311
MS Leadership  and Motivation v
6417 Techniques
MS Globa Corporate Strategy v
6314
MS Creative Leadership v
6412
MS International Business v
6413 Management
MS Globa Governance and v
6414 Development
MS Public  Administration  and v
6205 Governance
MS Strategic Management v
6424
MS Negotiations and Conflict v
6416 Resolution
MS Issuesin Strategic Management v
6324
MS Sysem  Thinking  and v
6419 Organizational Learning
MS Organizationd  Strategies and v
6321 Effectiveness
Table 2.2b: Curriculum Course Requirements'

Note:

12 Table 2.2b of PT Report is the Table 4.3 (Curriculum Course Requirements) of AT Report
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i.  Elective courses may vary from time to time. All courses may not necessarily be offered
every year. Alternate courses may be substituted as and when required.

ii.  Students can register in any number of offered course/s but not exceeding 4 courses (12-
credit hours) per semester.

iii.  Summer is not a regular semester; however, students can register in only one IRS or
Dissertation of 3 credit hours or any other course if offered but not exceeding 2 courses
(6-credit hours).

e. & f. Describe how the program content (courses) meets the program Objectives vs

Outcomes
Courses Objective Outcome
1 2 3 4 1 2 3 4 5 6
Advanced Research. % % v v ,
Methods and Techniques
Advanced Quantitative % v v , ,
Tools for Research
Advanced  Quditative | , v v v v
Research
Ao!vanced Research v v v v v
Philosophy
Independent Study | v v v v v v v v
Independent Study 11 v v v v v v v v
Dissertation v v v v v v v v
Busi_ ness Fi nance and v v v % v
Decision Making
Applied Econometrics 4 v v v v
Econometrics v v v v v
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Financia Time Series v v v v v
Manageria Economics v v v v v

Corporate Finance v v v v v
Derivatives and Financial v v v % v
Risk

Capital Asset  Pricing v v v v v
Mode

Empirica Asset Pricing v v v v v
Financial Markets v v v v v

Operations and v v v % %
Mathematical Modeling

Behaviora Finance v v v v v
Modern Financia v v v v v

Applications

Corporate Finance v v v v v
Planning and Decision

Strategic Marketing v v v v v
Decisions

Seminarsin Marketing v v v v v

Advance Marketing v v v v v

Strategy

Distribution and Channel v v v v v
Management

Strategic Brand v v v v v
Management

Strategic Human v v v v v
Resource Devel opment

NGO Management v v v v v
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Change Management oY oY v
Organi zationa v v v v v
Devel opment

Corporate Governance oY oY v
Leadership and v v v v v
Motivation Techniques

Global Corporate v v v v v
Strategy

Creative Leadership v v v v v
International Business v v v v v
Management

Globa Governance and v v v v v
Devel opment

Public ~ Administration v v v v v
and Governance

Strategic Management v v v v v
Negotiations and v v v v v
Conflict Resolution

Issues in  Strategic v v v v v
Management

System Thinking and v v v v v

Organizationa Learning

Organizationa Strategies v v v v v
and Effectiveness

Table 2.3: Courses versus Objectives versus Outcomes™

3 Table 2.3 of PT Report is the Table 4.4 and Table 4.5 (Courses versus Objectives Outcomes versus) of AT Report.
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Standard 2-2 Theory, Problem Analysis/Solution and Design in Program

Courses

Theory

Problem

Solution

Advanced Research Methods and
Techniques

Vv

Advanced Quantitative Tools for
Research

Advanced Qualitative Research

Advanced Research Philosophy

Independent Study |

Independent Study I1

Business Finance and Decision Making

Applied Econometrics

Econometrics

Financial Time Series

Managerial Economics

Corporate Finance

Derivatives and Financial Risk

Capital Asset Pricing Model

Empirical Asset Pricing

Financial Markets

Operations and Mathematical Modeling

Behavioral Finance

Modern Financial Applications

Corporate Finance Planning and
Decision

Strategic Marketing Decisions

Seminarsin Marketing

Advance Marketing Strategy

Strategic Brand Management

Distribution and Channel Management

Strategic Human Resource
Devel opment

NGO Management

Change Management

Organizational Development

Corporate Governance

Leadership and Mativation Techniques

Global Corporate Strategy

I N N N N S N N N N N N NSRS -SR-S -SR-S E S S-S S S N N N N

AN A N N N ESESESENE N SR N SESESNESNESESESENESESESENENEN

AN ENENE SR N RS ESESESENE N GRS SESESNENESNESNESESESNENENENE SN
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Creative Leadership Vv Vv V
International Business Management v v v
Global Governance and Devel opment v v v
Public Administration and Governance Vv Vv v
Strategic Management Vv Vv V
Negotiations and Conflict Resolution Vv Vv V
Issues in Strategic Management v v v
System Thinking and Organizational

. v v v
Learning
Organizational Strategies and

: Vv Vv v
Effectiveness

Table 2.4: Standard 2-2 Requirements™

Standard 2-3, 2-4, 2-5, 2-6, and 2-7 indicate how courses in the program satisfy its
requirements

Major requirements of HEC as specified in “Business Education Plan” 2012 are met.

For PhD HEC provides specific courses comprising 48 credit hours to be taught.
However, it provides bare minimum understanding of strategic core areas of decision
making. Therefore SZBIST offers PhD Management Program of 54 credit hours instead
of 48 credit hours.

Further, an interview committee identifies the deficiency among individua students and
assigns further pre-requisite courses as needed on case to cse basis.

Along with this the students who have not done thesisat MS/ MBA level, they are asked
to complete a pre-requisite thesis.

All of the suggested courses are in line of the HEC guidelines and the composition of
management and research related guidelines are followed e.g., Out of 30 credit hours
total courses, there are 24 credit hours for theory, problem and solution based courses,
and 6 credit hours for research/thesis. All the eight courses are a mix of prerequisite,
management and el ectives/interdisciplinary courses.

14 Table 2.5 of PT Report is the Table 4.5 (Courses versus Outcomes) of AT Report
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CRITERION 3: LABORATORIESAND COMPUTING FACILITIES

Standard 3- 1 Lab Manuas/ Documentation / Instructions
Standard 3- 2 Adequate Support Personnel for Labs
Standard 3- 3 Adequate Computing Infrastructure and Facilities
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Criterion 3: Laboratoriesand Computing Facilities”

SZABIST is equipped with state of the art computing facilities with round the clock high
bandwidth connectivity to the internet. Moreover, Wi-Fi is enabled in 90 and 100 campuses; as a
result, all PhD students with Wi-Fi enabled devices can access all network resources seamlessly.

At the time of registration, a separate user 1D and password is assigned to all students to access
the ZABDESK.

Computer Labs are open to all students for computing and printing facilities from 8:00 am to
10:00 pm from Monday to Saturday. Color and Laser printing is available at nominal cost.

To ensure the integrity of the network, students are not alowed to install their own software
programs on SZABIST computers. Should additional software be required to under-take a
course-related assignment, students first seek written approval of the concerned faculty and
contact the Manager Systems.

To handle sudden and abrupt power interruptions, a five minute power back up is available for
all computers.

A Lab Schedule is maintained to avoid any confusion and to allow all student groups to get
adeguate time at work stations. During open hours the use of the labs is based on first-come-
first-serve basis. Labs 1 and 2 have 45 workstations. Labs 3 and 4 have 45 workstations. Lab 5
has 32 work stations and Lab 6 has 32 workstations.

Lab Title Labland 2
L ocation 90 Campus
Objectives - For holding Lab sessions and course related sessions or exams for
classes with less than 45 students.
- For Internet usage
- For Printing of reports, assignments
To access HEC Digital Library link, SZABIST e-library
Adequacy for Adeguate for 45 students at a time. 46 desktops systems, and two White
instruction boards available. Projector available from Academics office on request
by course instructor.

%> The sources of information are; Director I T, Manager Systems and Computer Labs staff.
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PhD-M S Cour ses
taught

Advanced Research Methods and Techniques, Advanced Quantitative
Tools for Research, Applied Econometrics, Qualitative Tools and
Analysis, Financial Time Series, Empirical Asset Pricing

Softwar e available

SPSS 21, AMOS, E-views 8, Stata, NVivo 10, Matlab, Microsoft
Office 2010 (Word, Excel, PowerPoint, MS Visio, MS Project), Adobe
Acrobat 9 Pro version, Mozilla Firefox, Internet Explorer (latest
version).

Major equipment

Colored Scanner, Black and White Printer, Colored Printer, Switch Full
Deluxe (48 Ports)

Safety regulations

Available and communicated*

Table 3.1: Computer Labs Information

Lab Title Lab3
L ocation 100 Campus
Objectives - For holding Lab sessions and course related sessions or exams for classes
with less than 45 students.
- For Internet usage
- For Printing of reports, assignments
To access HEC Digital Library, SZABIST e-library
Adequacy for Adequate for 45 students at a time. 45 desktops systems, and two White
instruction boards available. Projector available from Academics office on request by

course instructor.

PhD-M S Cour ses
taught

Advanced Research Methods and Techniques, Advanced Quantitative
Tools for Research, Applied Econometrics, Qualitative Tools and Analysis,
Financial Time Series, Empirical Asset Pricing

Softwar e available

SPSS 21, AMOS, E-views 8, Stata, NVivo 10, Matlab, Microsoft Office
2010 (Word, Excel, PowerPoint, MS Visio, MS Project), Adobe Acrobat 9
Pro version, Mozilla Firefox, Internet Explorer (latest version).
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Major equipment

HP Color Printer, 1 Black Printer, 45 Desktop PCs, Switch Full Deluxe (48
Ports)

Safety regulations

Available and communicated

Table 3.2: Computer Lab Information

Lab Title Lab4
L ocation 100 campus
Objectives - For holding Lab sessions and course related sessions or exams for classes
with more than 31 students.
- For Internet usage
- For Printing of reports, assignments
- To access HEC Digital Library, SZABIST e-library
Adequacy for Adequate for 31 students at a time. 31 desktops systems, and two White
instruction boards available. Projector available from Academics office on request by

course instructor.

PhD-M S Cour ses
taught

Advanced Research Methods and Techniques, Advanced Quantitative
Toolsfor Research, Applied Econometrics, Qualitative Tools and Analysis,
Financial Time Series, Empirical Asset Pricing

Softwar e available

SPSS 21, AMOS, E-views 8, Stata, NVivo 10, Matlab, Microsoft Office
2010 (Word, Excel, PowerPoint, MS Visio, MS Project), Adobe Acrobat 9
Pro version, Mozilla Firefox, Internet Explorer (latest version).

Major equipment

1 Black Printer, 1 Color Printer, 1 Scanner, 31 Desktops, Switch Full
Deluxe with adequate ports.

Safety regulations

Available and communicated

Table 3.3: Computer Lab Information
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Lab Title Lab5
L ocation 100 Campus
Objectives - For holding Lab sessions and course related sessions or exams for classes
with less than 31 students.
- For Internet usage
- For Printing of reports, assignments
To access HEC Digital Library, SZABIST e-library
Adequacy for Adequate for 31 students at a time. 31 desktops systems, and two White
instruction boards available. Projector available from Academics office on request by

course instructor.

PhD-M S Cour ses
taught

Advanced Research Methods and Techniques, Advanced Quantitative
Toolsfor Research, Applied Econometrics, Qualitative Tools and Analysis,
Financial Time Series, Empirical Asset Pricing

Softwar e available

SPSS 21, AMOS, E-views 8, Stata, NVivo 10, Matlab, Microsoft Office
2010 (Word, Excel, PowerPoint, MS Visio, MS Project), Adobe Acrobat 9
Pro version, Mozilla Firefox, Internet Explorer (latest version).

Major equipment

HP Color Printer, 31 Desktop PCs, Switch Full Deluxe (48 Ports), Black
Printer, Scanner

Safety regulations

Available and communicated

Table 3.4: Computer Lab Information

Lab Title Lab 6 (Dedicated lab for MS and PhD Students)
L ocation 100 campus
Objectives - For holding Lab sessions and course related sessions or exams for classes

with more than 25 students.
- For Internet usage

- For Printing of reports, assignments
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- To access HEC Digita Library, SZABIST e-library

Adequacy for
instruction

Adequate for 25 students at a time. 25 desktops systems, and two White
boards available. Projector available from Academics office on request by
course instructor.

PhD-M S Cour ses
taught

Advanced Research Methods and Techniques, Advanced Quantitative
Tools for Research, Applied Econometrics, Qualitative Tools and Analysis,
Financial Time Series, Empirical Asset Pricing

Softwar e available

SPSS 21, AMOS, E-views 8, Stata, NVivo 10, Matlab, Microsoft Office
2010 (Word, Excel, PowerPoint, MS Visio, MS Project), Adobe Acrobat 9
Pro version, Mozilla Firefox, Internet Explorer (latest version).

Major equipment

1 Black Printer, 1 Color Printer, 1 Scanner, 25 Desktops, Switch Full
Deluxe with adequate ports.

Safety regulations

Available and communicated

Table 3.5: Computer Lab Information

Standard 3- 1 Lab Manuals/Documentation/I nstructions

a. Explain how students and faculty have adequate and timely access to the
manuals/documentation and instructions

Instructions are clearly written on the Notice boards pertaining to:

Internet usage Proxy setting,

Proxy setting to use HEC Digital Library,

Instructions and settings to use printer

Rules and Regulations for Lab usage
Lab classes Schedule
ZABDESK proxy settings
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b. Aretheresourcesavailable sufficient for the program?

Yes, resources are sufficient and a dedicated research lab (Lab 6) for MS/PhD students is
available to them for the whole day from Monday to Saturday. In this all required software are
installed for the students and an access to HEC digital library is provided to access research
journals and other scholarly material.

Standard 3- 2 Adequate Support of Personnel for Labs™

Indicate for each laboratory, support personnel, level of support, nature and extent of
instructional support

Laboratories are furnished with a reasonable number of professional personnel’s to provide
continuous support to labs, students and faculty. They are constantly guiding studentsin:

1) How to use and maintain student account password privacy and its importance?
i) How to use various software and hardware?

New students are given comprehensive guidance by Lab Personnel in getting oriented to
ZABDESK usage and online-registration.

A total of 12 dedicated staff members are working at different time slots to ensure unhindered
delivery of knowledge. The hierarchical levels of this staff are as follows:*

DESIGNATION NO. OF PEOPLE
Supervisors 1
I. Lab Administrator 1
Ii. Lab Supervisor

Computer Lab staff

i. System Engineersin Lab number 1 and 2* 2 (Morning / Evening shifts)
ii. Associate System Engineersin Lab number 3 2 (Morning / Evening shifts)
iii. Associate System Engineersin Lab number 4 2 (Morning / Evening shifts)
Iv. Associate System Engineersin Lab number 5 2 (Morning / Evening shifts)
V. Associate System Engineersin Lab number 6 2 (Morning / Evening shifts)
*Labs 1& 2 are interconnected via doorway. Same is true
for Labs 5& 6. Total = 10
Attendant 1

Table 3.6: Adequate Support of Personnel for Labs

16 The sources of information are Director I T, Manager Systems and Computer Lab staff.
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Computer Lab shifts per Time Slots Per sonnel
Lab

Morning 8:00am — 3:00pm 1

Evening 3:00pm - 10:00pm 1

Table 3.7: Computer Lab Shifts per Lab

Standard 3- 3 Adequate Computing Infrastructure and Facilities

a. Describe how the computing facilities support the computing component of your

program
No. Particulars Quantity

1 Servers 20

2 Desktop Computers 296

3 Video Conferencing Equipment 1

4 Color Scanners 3

5 Printers 10

6 Multimedia Projectors 29
Local Area Network with 250+ nodes, CISCO 2600 Series Routers, CISCO 2950

7 series of switches, Laser Printers, Color Printers, Finger Print Devices, Multimedial
Equipment and arich Software Library.

Table 3.8: Computer Lab Shifts per Lab

b. Shortcomingsin Computing infrastructure and facilities
For PhD-M S program some more software are needed like M-Plus, ATLAS Ti and R.
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CRITERION 4: STUDENT SUPPORT AND ADVISING

Standard 4-1 Sufficient Frequency of Course Offering
Standard 4-2 Effective Faculty / Student Interaction
Standard 4-3 Professional Advising and Counseling
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Criterion 4: Student Support and Advising’
Standard 4-1 Sufficient Frequency of Cour se Offering™®
a. Provide the department’s strategy for course offering

The courses in PhD program are offered at the beginning of every semester. The
announcement of the courses is made through notice boards and ZABDESK. PhD
students have to register for the courses online through SZABIST e-portal ZABDESK.

Both core and dective courses are offered at the same time to all PhD students of
Management Science.

The continuity of a core course depends on minimum 5 students in the course, as per
policy, in case of less than five students the core course is dropped, however, it never
happened in the past because of higher enrollment in the program.

In case of an elective course, the requirement to continue a course is minimum 5 students.
If acourseisdropped / washed out in a semester then it is offered again in next semester.

Usudly the courses are offered in aternate semesters, however in case of a specia
requirement of more number of failuresin a course, it is offered either in summer of the
same academic calendar or in two consecutive semesters.

The courses are continuously reviewed and updated periodically as per HEC guidelines
and to keep program current and update through curriculum committees and BOS.

The normal and acceptable class strength at PhD-MS level is 15 students, however, it
varies depends on the registration in a course, a maximum of 20 students can aso be
allowed in a course.

In case of excess registration in a course the section is bifurcated into two sections.

The department offers both core and elective courses from the beginning of the program. If 5 or
more students who are repeating the course register, then we offer the same course again. We
continually review course and curriculum as to make them competitive.

Generally, the class strength at PhD level is 15 to 20 students. It varies in core and elective
courses. In elective courses the average class size is relatively less as compared to the average
class size of the core course.

" The source of information is the EDC, Student Handbook, and Prospectus 2015.
'8 The sources of information are Program Managers and time tables of previous semesters.
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b. Explain how often core courses are offered

All courses are offered as per course plan provided in the Curriculum Plan in Criterion 2 and aso
given in the prospectus and the Course Catalogue. Courses are offered in aternate semesters at
SZABIST. In case of large number of failures in a course, the course is repeated in subsequent
semester.

c. Explain how often elective courses are offered.

Elective courses are offered for speciaization and these are in every semester, but these repeated
in consecutive semesters. Electives are offered in the specialized areas of General Management,
Finance, Marketing, and Human Resource Management. The students may select from the given
set of electives courses depending which discipline of Management Sciences they intend to adopt
in future.

d. Explain how required courses outside the department are managed to be offered in
sufficient number and frequency

PhD-MS Course Taking Policy in Other Programsis as follows:

In course catalogue Management Sciences don’t have any equivalent courses to other
departments.

Students are allowed to take Elective courses from the offered courses.

Two interdisciplinary courses are alowed from Socia Science, Education, or Computer
Science, provided they are offered at PhD level and have some relevance to the research
area of the student.

Standard 4-2 Effective Faculty/Student I nteraction™

Describe how you achieve effective student/faculty interaction in courses taught by more
than one person such as two faculty members, a faculty member, and a teaching assistant
or alecturer.

Student / faculty interaction is achieved through class room discussions.
Faculty spare exclusive counseling time for individual students before and after the class

Standardized course outlines are developed on prescribed templates, which ensure that
students are aware of the topics that need to be covered by faculty. The course outlines

' The sources of information are personal experience and validation from Program Managers.
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also indicate the assessment criteria for the course. This makes the student faculty
interaction effective and facilitative.

Standard 4-3 Professional Advising and Counseling®
a. Describe how studentsareinformed about program requirements.

Students are informed about program requirements through Advertisements, SZABIST
Prospectus, Brochures, Student Hand Book, Official Facebook Page, Newsletter, Admissions
Department, Program Heads, and Orientation, Website and ZABDESK guideline.

b. Describethe advising system and indicate how its effectiveness is measur ed.

Students are provided advising services through Orientations, Seminars, Workshops,
Students Evaluations, Open Defense and Semester Evaluations.

Specific counseling is providing regarding course selection and area of research.

Each faculty posts counseling hours on the door, so whenever a student has a problem in
studying, he/she can visit faculty members during counseling hours or by appointment.

Students can also discuss their problems with program managers during designated hours.

Separate Graduate Student handbook is developed and to be distributed from Fall 2016.

c. Describe the student counsding system and how students get professional
counseling; when necessary.

This counseling system at SZABIST has been described in Sandard 4-3 Professional Advising
and Counseling question b and question d.

d. Indicateif students have accessto professional counseling; when necessary.

There is no professional counseling required for PhD students, because in PhD there are mature
and working students. However, there is an advisory process for the counseling to the students
who are facing challenges in balancing the work-life-education.

% The sources of information are EDC, Student handbook, and Prospectus 2015.
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e. Describe opportunities available for students to interact with practitioners, and to
have member ship in technical and professional societies.

Students also interact with researchers in seminars, workshops and conferences arranged by the
department. Professional discussion forums are arranged to enhance the awareness and quality of
program.
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CRITERION 5: PROCESS CONTROL

Standard 5-1 Admission Process

Standard 5-2 Registration and Students

Standard 5-3 Faculty Recruitment and Retention Process
Standard 5-4 Effective Teaching and Learning Process
Standard 5-5 Program Reguirements Completion Process
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Criterion 5: Process Control

Standard 5-1 Admission Process
a. Describethe program admission criteria

The PhD-MS program’s admissions requirements to be fulfilled by the student(s) are provided
below:

PhD-M S Program Criteriaof Admission

54 Credit Hours A candidate with MA/MSIMBA/MPhil or any other
equivalent degree with minimum 5.5 years of formal
university education in the relevant field from an HEC
recognized local or foreign university with minimum 3.0
CGPA are dligible to apply for the admission in PhD-MS
program at SZABIST.

GAT Subject with minimum 60% score as per
requirements of HEC.

All candidates are required to go through the step by step
admission procedure which is presented in the flowchart
on the following page.

Re-admission after Dismissal

After dismissal, the student will have to apply as a fresh candidate and the courses studied
earlier will not be transferred.
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b. Flow Chart of Admission Process

Fill online application form for
desired program

INSTITUTE OF SCIENCE AND TECHNOLOGY

Application
accepted?

Submit past educational documents, NIC
copies and passport size picsin
Admissions Department

Rejected - not meeting
criteria

GPA not mentioned. Asked to give
complete information

Take the computer-based online
admission test on scheduled date, on-
campus or Submit GAT score (70 or
above score onlinetest is exempted)

Cleared the
entrance test ?

Appear in Interview by a Panel
comprising of Program Manager,
and Faculty

Cleared the
interview?

Name appearsin Final selection list on
noticeboards on campus.
Acceptance/rejection is sent viamail to
applicants e-mail IDs

Letter of admission with Semester Fee details and
payment deadline mentioned. Payment to be
made before Orientatuin

Orientation and then classes begin for 1st
semester

Figure5.1

End of process. Apply next
year.

Apply for certificate courses. Will
not belong to the regular program

End of process. Apply next
year.

Apply for certificate courses. Will
not belong to the regular program
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c. Describe policy regarding program/credit transfer.

External Transfer policy:

A certain number of credit hours/courses may be transferred after admission into SZABIST from
other HEC-recognized Degree Awarding Institutions, subject to the following:

Courses are to have content similarity with course against which they are
requested for being transferred.

Minimum Grade B and above (GPA > 3.0) or minimum score of 80% was
obtained in the course.

The request for transfers must be made at the time of admissions, and the
maximum of 50% of course work can be transferred subject to the approva of
Admission Committee. However, candidates would still require clearing al
SZABIST admission requirements.

Maximum time limit to transfer coursesis during the course work.
CGPA tabulation will not include grades from previous university.
Internal Transfer policy:

For transfer candidates from other SZABIST campuses, the candidates must fulfill the admission
requirements of the local campus they wish to transfer into. The student, however, must have
completed at least 25% of the coursework at the original campus.

All courses / grades are transferable. A transfer admission fee is applicable for students
transferring from one SZABIST Campus to another. The candidate is required to fill the Campus
Transfer Form. For transfer candidates from the SZABIST Certificate Programs, all courses
having aletter grade B or above for the PhD program are transferable.

d. Indicate how frequently the admission criteria are evaluated and if the evaluated
results are used to improve the process.

Admission Criteria and processes are reviewed in the Doctoral Committee and BASR Meetings
before the new admissions.

Some of the positive changes in the Admission process during the last year are:
I Admission Criteriais based on HEC policy and guidelines.

ii. Extended office hours from 9:00 am. to 9:00 p.m. to facilitate applicants during
May and June.

lii.  Storage facility for Admission department has been provided with plans to extend
it further in the future.

iv.  Dedicated interview team to review the applicants in timely manner.
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Standard 5-2 registration and Students®

a. Describe how studentsareregistered in the program
Students Registration Process (Course Work):

Students are required to register through ZabDesk for the courses of study at the start of the
semester. ZabDesk is an Online Registration System developed indigenously by the Zab
Solutions.

The Academics department is responsible for disseminating information regarding registration;
through an email to the committee i.e. e-group of staff and faculty involved in academic issues
and SMS to student e-groups, and notices on boards all over campus, explaining the ZabDesk
registration process, the last date for registration and the fine for late registration.

Course registration starts one week before the semester starts and is closed one week after
semester begins. In the 3rd week a list is generated of students attending courses and those
attending courses with incomplete requisites. The same are asked to deregister from the
incorrectly opted course.

Online registration is closed one to two weeks after semester begins and then manual registration
is allowed from the main Academic’s office upon payment of alate registration fine of Rs. 1000.
Thetimelines for late registration is maintained after which no registration is allowed.

Students who are not registered are not allowed to attend classes. Registered students who have
paid the fee but have remained absent for three classes are forced to de-register from the course
during the fourth week.

Students Registration Process (IRS/Dissertation):

The PhD-MS students are required to complete two Independent Research Study (IRS)-06 credit
hours each, during their program of study and a Dissertation (30 Credit Hours). However, the
registration process of IRS and Dissertation requires approval of the IRS topic from the PhD-MS
program manager and dissertation topic from Doctoral Committee and subsequently from BASR.
A prior consent of an approved research supervisor is needed. The process requires submission
of IRS/Dissertation registration form and IRS/Dissertation proposal approved by the Research
Advisor up to third week of semester. In case a student fails to submit an approved proposal, the
students are asked to deregister from the IRS/Dissertation. The university strictly adheres to its
plagiarism policy, in evaluating the IRS/Dissertation proposals, which requires the threshold of
less than 20% similarity index through Turnitin.

2L Student Handbook 2015
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Termination of Registration Process (Courses/IRYS):

The registration in a course IRS and thesis can be terminated in two ways:

1) The student may request for withdrawal of a course up to second week of a semester, in
which case the course is dropped.

2) In case the student decided to withdraw the course after second week, the request has to
be made prior to the 12" session through ZABDESK’s Online Course Withdrawal
Process. A grade mark “W” is awarded to the student.

The request for withdrawal has to be approved by the Academic Controller, Program
Coordinator and Records Department. In case of withdrawal, a letter grade of W (with no grade
points) is awarded.

b. Describe how students’ academic progress is monitored and how their program of
study isverified to adhereto the degreerequirements.

Monitoring Student Progress:
Attendance:

Students are required to maintain 80% attendance throughout the semester in order to qualify for
the fina exam. Maximum 3 absences are allowed per semester per course. Two late arrivals are
equal to 1 absence. In case of non-compliance of attendance rules, aletter grade F is given in the
course.

Midterm and Final Examination Policy:

A mid-term exam for the PhD-MS program is administered in the 8" session. The mid-term
exams account for an average of 25% percent of the final grade and the maximum duration is 2
hours.

The final exam is generally of three hours duration. However, being the assessment for PhD-MS
students, the faculty is encouraged to use case study or research-based methodol ogy to assess the
learning outcomes of courses.

The students are also assessed by way of term reports and projects, where students are expected
to study the course related issues and use research methodology learned, to resolve an issue,
present the findings, and in most of the cases the term report / project report is presented in class,
for discussion and defense.

IRS and Dissertation are also evaluated at the end of every semester. The students are required to
maintain a record of their work stage wise and get it approved from advisor a each stage. The
record must be submitted at the time of submission of final report. The university also conducts a
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mid-semester evaluation in eighth week, where students are required to report the work done so
far to an evaluation committee consisting of at least two faculty members from the relevant
departments. The responsibility of the evaluation committee is to ensure the pace and quality of
research conducted so far. In case the Committee is not satisfied with quality or pace of research,
the student is forced to de-register the Independent Study/Dissertation. The committee also
submits a confidential report to the research advisor of the student, with comments.

The students are rigorously evaluated in an end-of-semester evaluation at the end of each regular
semester, where a number of students and senior researchers from different universities, critically
pose queries at the end of the IRS presentation. The grading of the Thesis and the IRS reportsis
based on depth and quality of research and is partly distributed between the internal and external
evaluators in end-of-semester evaluation.

The final evaluation of Dissertation is done in a Special Seminar conducted for the purpose of
the defense. A panel committee comprising of Internal and External Evaluators pose critical
questions. The assessment grade is, however, awarded on the basis, evaluation of the internal and
external evaluators comprising seasoned Ph.D. faculty and expert in the field of study.

Passing Grades:

Minimum passing grade in each course is ‘B-* for PhD program courses. Student with ‘repeat
grades’ such as ‘C+  or any other lower grade must repeat the course next time asit is offered.

Probation & Dismissal on Academic Grounds;

SZABIST follows the probation and dismissal policy as recommended by HEC, “Whenever
CGPA of a student falls below the required CGPA, he/she will be placed on “First Probation” for
the next semester. If in the First Probation semester the student does not increase his’her CGPA
to the required CGPA, he/she will be placed on “Second Probation” for the next semester. If in
the Second Probation semester the student does not increase hisher CGPA to the required
CGPA, he/she shall be dismissed from SZABIST. The required maintenance CGPA for PhD-MS
Programis 3.00.

c. Indicate how frequently the process of registration and monitoring are evaluated
and if the evaluation resultsare used to improve the process.

Evaluation of Registration and Student M onitoring Process

The Student Registration and Student Progress Monitoring processes are regularly reviewed in
ZabDesk through Program Manager and Academic Controllers.

For regular monitoring of PhD-MS and all other academic programs, an Academic Heads
meeting is held once a month. The meeting is chaired by President and attended by the Vice-
President Academics, all Program Managers, Academic and Examinations Controller, and other
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department heads. Any necessary amendment in policy and resolving of individual cases is
carried out at these meetings.

Due to this timely review of the Academic issues at al levels, the university has been able to
achieve efficiency in admission, registration and examination processes at all levels resulting in
accuracy in admission screening process, timely registration and attendance sheets availability,
class scheduling, course and class monitoring etc.

Standard 5-3 Faculty Recruitment and Retention Process

a. Describe the process used to ensure that highly qualified faculty is recruited to the
program

Faculty Recruitment Process

The faculty recruitment processisinitiated by the Vice President Academicsin consultation with
program managers to full-fill any shortage of teaching and research faculty. The human resource
department (HRD) of SZABIST advertises the faculty positions through leading newspapers in
light of the faculty requirements communicated by the Vice President, and SZABIST website for
online applicants. HRD sets up a committee in consultation with the President and Vice
President, for short listing the suitable candidates and then sends interview calls. Selection
committee, consisting of the Dean of Program, Program Manager and senior faculty conducts the
interview of shortlisted candidates and further shortlists the suitable candidates for demo
lectures. The demo lecture is mandatory for al despite qualification and experience. At the end
of the demo lecture and based on the evaluation criteria, faculty is hired and HRD sends them the
offer letter for faculty position.
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b. Flow Chart of Faculty Recruitment Process

Human Resource advertises Facully
position with eligibility criteria

HR receives CVs and files them

HA shortlists candidates and sends
aut calls for Interview

Interview commities conducts

Shortlisted candidates called for
Demo lecture

criTera

HR sends Offer Letter containing
terms and agreements of
Employiment

Crfficially add the complete documents of
the new Faculty to to Faculty Records

Figure 5.2
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c. Indicate methodsused toretain excellent faculty members

Faculty Retention Methods and Measures

Academic committee evaluates the faculty every semester with the support of HR and academics
departments. If the evaluation of the faculty is satisfactory, accordingly they are considered as
confirmed full time faculty.

SZABIST offers the following valuable intrinsic and extrinsic incentives and rewards for faculty
retention. The offerings and benefits have been developed over a number of years based on the
careful need assessment and competition being faced by the university from a number of
different employersin the field:

i.  Highly competitive salary packages.
ii.  Flexible working hours within a given work week.

iii.  Opportunity to get promoted and salary revision based on performance
review, during the course of studies.

iv.  Car Loan Financing.

v.  Provident fund.

vi.  Annua Bonus.
vii.  Annual raiseto counter inflationary effect.
viii.  Performance Increment policy.

iXx.  Capacity Development programs/workshops.

X. Fully funded trip for presenting own research paper a any Research
Conference within Pakistan (oncein ayear).

xi.  Partialy funded trip to an international research conference to present a
research paper (oncein 2 years).

xii.  Publication honorariums for publication of articles and research papers,
xiii.  Thesis and dissertation advisor / committee member honorarium and much
more.

d. Indicate how evaluation and promotion processes arein linewith institution mission
Statement

The Faculty Evaluation and Promotion Processes are duly in line with SZABIST’s Mission
Statement. In order to support the mission, Dean/Heads of departments evaluate their faculty
members annually to have the best brain in the faculty. The faculty member is evaluated in terms
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of their teaching, student’s feedback, research work, publications, arranging seminars/guest
speaker sessions, attending conferences and other administrative work.

The evauation results are further used as tools for promoting those faculty members, who are
engaged in giving quality education and sharing industry’s experience with the students to
prepare them for competitive job industry. The faculty members who are well qualified but not
able to achieve the goals assigned by the Dean/Heads of the departments are properly trained.

Hence, Evaluation process at SZABIST has set up the foundation of achieving the targets as set
in the Mission statement, as it helps in promotion, appreciation, and training, proper counseling
of faculty members to prepare them for producing high quality graduates nationally and
internationally.

e. Indicate how frequently this process is evaluated and if the evaluation results are
used to improvethe process.

Improvementsin the Faculty Evaluation and Promotion Process

In Academic Council and Academic Heads meeting the faculty evaluation and promotion
processes are discussed. Academic Council meeting held semi-annually and Academic
Heads meeting conducted on monthly basis.

Teaching Evaluation is conducted before mid-term examinations. All faculty members are
expected to achieve at least 80% evaluation in all courses (60% maximum in one course as
an exception). All full-time faculty members will be re-evaluated for a second time in the
following semester. Further improvements in the past year have been made in the official
procedure.

Performance Appraisal Forms have been amended. Moreover, training of employees and
appraisers is under considered by HR department for better understanding of evaluation
criteria by all concerned. The faculty evaluations results are reviewed and the Promotion
Committee takes the final decision on promotions.

Standar d 5-4 Effective Teaching and L earning Process

a. Describe the process and procedures used to ensure that teaching and delivery of
course material is effective and focus on studentslearning

Process and Procedures used to ensure Active Learning and that Courses’ Learning Outcomes
are met through:
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Class size is limited to only 15-20 students, which allows the delivery of high quality education
on an interactive basis. Teachers pay individua attention and encourage participation and
constructive discussion.

All class rooms are air-conditioned and equipped with overhead projectors, wall-mounted
screens, white boards and multi-media projectors, PCs and internet connectivity, to facilitate the
teaching and learning process the facilities create a pleasant environment.

b. Indicate how frequently this process is evaluated and if the evaluation results are
used to improve the process

There is regular assessment of course material and teaching, carried in the 5™ and 6™ week of
each semester. The assessment is done online by the students through a questionnaire.

The Vice President Academics reviews al the assessments and gives his comments on all the
evaluations and then forwards them to relevant the Program Managers.

If a permanent faculty member scores less the 60% in the evaluation, the Program Mangers
informs him/her about the scores and alots time for improvement. After two weeks they are
reevaluated, unless the score is improved, their case is taken to the Vice President Academics
and his verdict stands.

Whereas, if a visiting faculty scores less than 60% in the evaluation the Program Mangers
informs the relevant faculty about the scores and alots time for improvement. After two weeks
they are reevaluated, and if no improvement is made, then the faculty member is removed.

Standard 5-5 Program Requirements Completion Process

a. Describe the procedure used to ensure that graduates meet the program
requirements

Minimum CGPA to graduate is 3.00 for PhD-MS.
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PhD-M S Program Requirement for Completion of Degree

PhD-M S 54 credit hours - Minimum duration of PhD-MSis 3 years

- 6 PhD-MS courses (18 credits)

- 2 Independent Research Studies (6 credits)
- Dissertation (30 credits)

- Max duration to complete this degreeis 7 years

Table 5.1: Requirement for Completion of Degree

A student can repeat the course to improve the CGPA. Minimum CGPA to qualify for the
comprehensive exam is 3.0. The maximum time allowed to complete the Doctorate program is 7
years. Without completing all degree requirements, including, clearance of financial dues,
completing the required courses, independent research and Dissertation, the degree is not
awarded.

b. Describe when thisprocedureis evaluated and whether the results of this evaluation
are used to improvethe process

Periodic Evaluation of above Procedure and its I mprovement

The bimonthly Academic Heads meeting, the bi-annual Academic Council meeting and the bi-
annual meeting of the newly formed Board of Studies, regularly discuss and evauate the
procedures that ensure completion of PhD Degree program requirements. These discussions lead
to improvements and amendments in the processes and procedures. Course Revision
Committees made of faculty and industry experts provide market feedback and ensure that the
courses and course offerings remain updated.

Program Team Report PhD Management Sciences Page 52



* S SHAHFED ZULFIKAR ALI BHUTTO
INSTITUTE OF SCIENCE AND TECHNOLOGY

CRITERION 6: FACULTY

Standard 6-1 Program Faculty Qualifications and Number
Standard 6-2 Current Faculty, Scholarly Activities & Development
Standard 6-3 Faculty Motivation and Job Satisfaction
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Criterion 6: Faculty
Standard 6-1 Program Faculty Qualification and Number
a. Faculty resumesin accordance with the format

Launched

b. Faculty distribution by program’s areas®

Coursesin theareaand Number of
Program area of Number of faculty
. aver age number of faculty members .
specialization . . with Ph.D. degree
sections per year in each area
Marketing 05 courses/ 01 section 1 1
Management/HR 16 courses/ 01 section 2 2
E.CO nomics & 14 courses/ 01 section 2 2
Finance
Research Methods 04 Courses/ 01 Sections 1 1
Total 6 6

Table 6.1: Faculty distribution by program’s areas”

Note: The maximum number of coursesin marketing or other areas like management/HR, and economics
and finance include a wide range of courses offered time to time, from which, the students can choose any
few of their choice.

Standard 6-2 Current Faculty Scholarly Activities & Development

a. Describethecriteriafor faculty to be deemed current in the discipline and based on
these criteria and information in the faculty member’s resumes, what percentage of
themiscurrent. Thecriteria should be developed by the department.

SZABIST uses the following criteria for the faculty to be deemed current in their respective
areas of study:

1. Participating in academic events like seminars/ sessions

%2 The source of information is HR Department.
“Table 6.1 of PT Report is Table 4.6 (Faculty Distribution by Program’s Areas) of AT Report
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Participating in academic and industry conferences/ workshops

Presenting and publishing papers in conferences/ colloquium / monographs
Publishing research papersin local and international journals

Publishing articles in newspapers and magazines

Conducting trainings and workshops

Supervising research at bachelors and masters level

Supervising research at MBA/MS/Ph.D. level

© © N o o k& W DN

Pursuing further education in their specialized field

=
o

. Incorporating their research and otherwise learning into their teaching through
content and methodology

b. Describe the meansfor ensuring that full-time faculty members have sufficient time
for scholarly and professional development.

The faculty is aso alowed flexible work hours in order to facilitate the balancing of teaching
work load and research activities with convenience. However, more facilitation is recommended
to motivate faculty to research and publications. Doctoral faculty should be given reduced
workload keeping in view their seniority/designation, for instance two courses for a professor
(with no administrative responsibility), three courses to an associate/assi stant professor doctor in
a semester and a target of writing/publishing two research articles/cases in a year. Research
responsibilities should be given to them. They should be given one teaching assistant each to
support their work load. There should be reduced hours policy for them. In case of some leave, it
should be adjusted within thirty days by working extra hours.

c. Describe existing faculty development programs at the departmental and university
level. Demonstrate their effectivenessin achieving faculty development.

Faculty is permitted to go on “study-leaves” overseas to attain scholarship in their
respective discipline. In past the faculty has availed this facility for Post Doctorate level.

Additionally, faculty is also facilitated by nominations to attend seminars and workshops
routinely held within Karachi city and nationally to update and enhance their knowledge
in their core teaching areas.
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Indicate how frequently faculty programs are evaluated and if the evaluation results
are used for improvement.

The faculty development programs are evaluated annually for the need to improve and assess
their relevance at the Academic Council and finally at the Board of Trustees.

Standard 6-3 Faculty Motivation and Job Satisfaction

a. Describe programsand processesin place for faculty motivation.

The following elements are routinely incorporated to measure faculty motivation. However,
there is a need to include some more facilities for their retention at SZABIST:

b.

Cordia working environment

Flexible faculty timings

Annual, casual, and recreational leaves
Performance-based increment and annual bonus
Car Loan facility

50% fee concession for up to two children of employee, who have completed at least
two years of continuous service

Indicate how effectivethese programsare

Programs are effective as:

The programs are effective in the sense, that it provides the faculty the opportunity of
professional development through Continuing Education facility, through nomination and
financial support to attend the seminar’s conferences nationally and internationally.

The 50% concession of fee to children of employees again is a source of motivation of
for employees as their children are able to get education at the top institution of higher
education.

The flexible timing enables the employees to manage their time on campus with the time
of their classes.

The reward system in terms of performance based increments and annua bonuses,
motivates employees to work effectively and efficiently.
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c. Obtain faculty input using faculty survey on programs for faculty motivation and
job satisfaction.

SZABIST Faculty Survey - Job Satisfaction

70

60 56 58

50
g
& 40
§ 0 = Very Satisfied
. = Satisfied

= Uncertain
10 = Dissatisfied
0 ® Very Dissatisfied

Salary and  Promotional The quality of Utilization of Job Security CSR
compensation Opportunities student intake experience  and stability opportunities

package  (Prospectsfor and inthe
advancement knowledge by department
through ranks) the
department

Areasin which feedback was solicited

Figure 6.1
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environment et availableby HoD  theHead of  Program Manager and practices faculty promotion (sufficient time
SZABIST Department process. for self and

(HoD) family)

Areasin which feedback was solicited

m Very Satisfied m Satisfied = Uncertain  m Dissatisfied = Very Dissatisfied

Figure 6.2
Standard 6-4 M anagement Sciences Faculty (Teaching in PhD Program)

Per manent Faculty

1. Dr Nadeem Ahmed Syed
Pr of essor
PhD, Aquinas University, Philippines
Business Administration

2. Dr Muhammad Zaki Rashidi
Pr of essor
PhD SZABIST
Research

3. Dr. Manzoor Ali Isran
Pr of essor
PhD. SALU, Khairpur, Sindh
Political Economy

Program Team Report PhD Management Sciences Page 58



SHAHEED ZULFIKAR ALI BHUTTO
INSTITUTE OF SCIENCE AND TECHNOLOGY

4. Dr. Jawaid Ahmed Qureshi
Associate Professor
PhD SZABIST
Management Science

5. Dr Muhammad Kashif
Assistant Professor
PhD Glasgow University, Scotland
Finance

Visiting Faculty
1. Dr. Jameel Ahmed
Adjunct Faculty
Deputy Director State Bank of Pakistan
PhD Maastricht University, Netherlands
Economics & Finance
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CRITERION 7: INSTITUTIONAL FACILITIES

Standard 7-1 New Trendsin Learning (e.g. E-Learning)
Standard 7-2 Library Collections & Staff
Standard 7-3 Class-rooms & Offices Adequacy
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Criterion 7: Institutional Facilities

Standard 7-1 New Trendsin Learning (e.g. E-Learning)
a. Describeinfrastructure and facilities that support new trendsin learning®

E-learning infrastructure is in place and we have robust program of E-learning and intend to
continue E-learning in future.

No. |Particulars Quantity

1 Servers 16

2 Desktop Computers 296

3 Video Conferencing Equipment 1

4 Color Scanners 3

5 Printers 8

6 Multimedia Projectors 29
Loca Area Network with 250+ nodes, CISCO 2600 Series Routers,

7 CISCO 2950 series of switches, Laser Printers, Color Printers, Finger
Print Devices, Multimedia Equipment and arich Software Library.

Table 7.1: Support Facilities

b. Indicate how adequatethefacilitiesare

We have state-of-the-art facilities at our campus to meet present and future demand Online
University:

Application server

Intel Xeon dua processor 3.0 GHz, 2GB ECC RAM, 72GB HDD, RAID controller 0 and 1,
DVD multi-burner for data backup. Installed Windows server 2003 as an operating system with
e-learning application software for student and faculty access through the Internet.

# The source of information is | T Department.
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Storage server

Intel Xeon dua processor 3.0 GHz, 2GB ECC RAM, 216GB HDD, RAID controller 0, 1 and 5
for data storage, and DV D multi-burner for data backup. Installed Windows Server 2003, which
is running data storage applications for students and faculty records.

Both machines are rack mounted and installed with Pix-Security firewall to secure the e-learning
application software for reliable accessto all users.

Standard 7-2 Library Collection and Staff?
a. Describe the adequacy of Library’s technical collection

SZABIST library is equipped with ZABLIS, the most modern library automated system. It
contains a rich collection of books, research projects / papers, thesis and dissertations. The
library subscribes to a number of journals and magazines to update students’ knowledge on
current development taking place nationally and internationally. Currently, SZABIST has a total
of 13,528 physical books / reports/ thesis, etc. In addition to this, SZABIST aso has a collection
of 4,300 e-booksin e-library and atotal of 8,242 on-line journals.

The library is aso linked to full-text online academic journals through the HEC digita library
access. In addition, the library subscribes to a number of Digital on-line libraries (EBSCOHOST,
IEEE, and ACM) through which students can access an unlimited number of journals and
magazines.

Library Resources
(Management Sciences)

No. | Particulars Quantity
1 Printed Form
A. Management Sciences Books 4,174
B. Reports 353
I. Independent Study 335
ii. Project 0
lii. Thesis 18
C. Journal/Magazines (Subscribed) 50
D. Newspapers (Daily) 09
2 Digital Form
A. E-Books 4,300
B. CD's 734

% The source of information is Librarian.
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VII.  Open Access

I. Books Related
ii. Generd
C. Audio/Video Cassettes 0
D. Journal/Magazines (Online) 8,242
E. Accessto Online Journals
l. HEC Digita Library Yes
ASTM ves
EBRARY ves
IET Digital library Yes
. . Yes
Institute for operations research and the management
sciences
McGraw Hill Collections Yes
Project Muse Yes
Springer link Yes
World bank e-library Yes
Wiley-Blackwell journals Yes
University of Chicago Press Yes
. EBSCOHOST Yes
. ACM Library Yes
IV. Emeradinsight Yes
V. JSTOR Yes
VI.  Taylor & Francis Journds Yes
Yes

Table 7.2: Library Resources
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b. Describethe support rendered by the Library

Following are the ways in which the library staff supports the faculty and students

Respond to daily-on-site rei ssue requests for books.

Tran library users to effectively search the Library catalogue, Internet and other
electronic resources.

Book and other reading material lending services

iv.  Receiving and persevering al reading material
v. Information accessin digital form
vi.  To search newly available books in market and on internet and make a list of required
ones’.
Library Staff Timing
Shifts Timeslots Personnel (s)
Morning 8:00 am. -- 4:00 p.m. 6
Evening 2:00 p.m. -- 10:00 p.m. 4

Table 7.3: Library Staff Timing

Standard 7-3 Class-rooms & Offices Adequacy®

a. Describethe adequacy of the classrooms

Class rooms are well equipped with

i
ii.
iii.
V.
V.
Vi.
Vii.

viii.

Multimedia projectors,

PCs’ with internet connections,
Sound systems

Uninterruptible Power Supply (UPS)
Air Conditioners/Fans,

Surveillance Cameras

Chairs,

Rostrums,

% The sources of information are Student handbook and Prospectus.
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White Board,

Pc Trollies,
Tube Lights,
Blinds,

Wall Clocks and

Other necessary stationeries and things that are required by faculty members that
add value in teaching.

b. Describethe adequacy of faculty offices

Rooms are allocated for permanent and visiting faculties where latest Intel Core, i3, i5 and i7
PCs are available with full Internet facilities, printers, landline extensions, Wi-Fi, digital library
access, split air conditioners, shelves, UPS, display boards to display their office schedules, and
other necessary stationeries and equipment. It is essential for all the faculty members to display
their semester schedule on their doors to inform students of the faculty’s availability.
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CRITERION 8: INSTITUTIONAL SUPPORT

Standard 8-1 Support and Financial Resources
Standard 8-2 Number and Quality of GSs, Students
Standard 8-3 Financial Support for Library and Computing Facilities
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Criterion 8 — Institutional Support
Standard 8-1 Support and Financial Resour ces®’

a. Describe how your program meets this standard. If it does not explain the main
causes and plansto rectify the situation

Permanent faculty is being hired on handsome salary package, which includes basic saary,
conveyance medical and house rent allowance.

On annual basis around 10 to 15 percent on basic salary increment is being added and after every
year abonusis awarded to every employee in the month of March.

Also on semester/Annual progress report and recommendation on excellent work or achievement
for SZABIST, salary isincreased or some award in the shape of money is awarded to him or her.

After three years of successful teaching in SZABIST, loan facility can aso be used by the
faculty.

After the completion of the permanent faculty probation period (i.e. 6 months), SZABIST offers
them to continue with their higher studies according to their needs without any payment but they
have to sign an agreement to serve the institution for five years after completion of their
respective degree.

b. Describe the level of adequacy of secretarial support, technical staff and office
equipment?®

There are 18 dedicated academic staff members who provide secretarial and technical support to
the Management Science department. The support includes:

Class Management
Attendance Sheet Circulation
Time Table Maintenance
Schedule Circulation

Notification Circulation to both students and faculty members about classes, seminars,
workshops and the like.

Rooms are alocated for permanent and visiting faculties where latest Intel Core to i7 PCs are
available with full internet facilities, Wi-Fi, printers, digita library access, landline extensions,
split air conditioners, UPS, shelves display boards to display their objectives and schedules, and

%" The sources of information are HR Department, and Vice President (Academics). For further details please see
section 5-3 and 6-3.
%8 The Source of information is Academic Staff
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other necessary stationeries and equipment. Moreover, it is essentia for all the faculty members
to display their semester schedule on their doors for students’ consultation and faculty’s
availability.

Standard 8-2 Number and Quality of GSs, RAsand PhD Students™
a. Providethenumber of graduate studentsfor thelast threeyears

Number of Graduate Students

Y ear No. of Graduates
2014 3

Table 8.1; Number of Graduate Students

b. Providethefaculty: graduate student ratio for thelast three years

Graduates: Faculty Ratio’

Graduates. Fulltime Faculty
Y ear :
Ratio
2014 0.56:1

Table 8.2: Graduate Faculty Ratio

Number of Faculty

_ Faculty
Particulars
2014
Total Number of Faculty 5.33
Full Time faculty 4
Adjunct Faculty ™" 1.33

Table 8.3: Number of Faculty
* Graduates/ Faculty of PhD-MS program only
** 3 Adjunct faculty is equal to 1 permanent faculty

*** Adjunct faculty has been counted as per person not according to number of courses taught by them

# The sources of information are ZABDESK and HR Department.
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Standard 8-3 Financial Support for Library and Computing Facilities

a. Describetheresources available for thelibrary.*

Budgetary Allocation (Rupees)
Particulars
2012-13 2013-14 2014-15
Library 1,365,500 1,553,000 1,897,800

Table 8.4: Resources available for the library

b. Describetheresources availablefor laboratories.

Not applicable for PhD-M S program.

C. Describetheresourcesavailablefor computing facilities™

Budgetary Allocation (Rupees)
Particulars
2012-13 2013-14 2014-15
Computing Facilities 5,251,160 4,925,310 6,656,650

Table 8.5: Resources available for computing facilities

% Theinformation is provided by Finance Department and is for the Management Sciences Department.
3! Theinformation is provided by Finance Department and is for the Management Sciences Department.
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Annexure

» Sources of Information
Department Head and Program Manager of MS/PhD MS
Program Support Officer
Finance Department
Academics Department
Library
Human Resource
HEC Self-Assessment Manual
Previous PT Report of MSMS
Prospectus 2015
Student Handbook 2015
Faculty and Staff Handbook
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INSTITUTE OF SCIENCE

SHAHEED ZULFIKAR ALI BHUTTO

AND TECHNOLOGY
PROGRAM SELF ASSESSMENT CHECKLIST

The following is a summary checklist of the main criteria and the associated standards that need
to be addressed in the program self-assessment report.

CRITERIA AND ASSOCIATED STANDARDS

Yes/No

| ssue/Obser vation

Possible Evidences

Criterion 1- Program Mission, Objectives, and Outcomes

Standard
11

Program Measurable Objectives

a. Document institution, department, and
program mission statements

b. State program objectives

o

State program outcomes

d. Describe how each objectiveis aigned with
program, college, and institution mission
statements

e. Outline the main elements of the strategic plan
to achieve the program mission and objectives

f. Table 4.1 program objectives assessment

Please find sample of Table 4.1 attached in
Annexurel (i-ii)

Standard
1-2

Program Outcomes

a. Table 4.2 outcomes versus objectives
Please find example of Table 4.2 attached in
Annexurell (iii)

b. Employer survey

c. Alumni survey

d. Graduating student’s survey

AR

Standard
1-3

Assessment Results And Improvement Plans

a. Describe the action taken on based on the
periodic assessments

b. Describe mgjor future program improvement
plans based on recent assessments

o

List strengths and weaknesses of the programs

<\

d. List significant future plansfor the program

Program Self-Assessment Checklist
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Standard
1-4

Overal Performance Using Quantifiable Measures

a. Indicate the CGPA of successful students per
semester, time required to compl ete the
program, drop out ratio of students per
semester (of thelast 3 yrs)

Please find example attached in Annexurelll (pg
\%)

b. Indicate the percentage of employersthat are
strongly satisfied with the performance of the
department’s graduates. Use Employer’s
survey.

c. Percentage of Student Evaluation/Assessment
results for al the courses and faculty. Use
Teacher Evaluation Results.

d. Percentage/List/Number of research activities
i.e. journa publications, funded projects,
conference publications per faculty and per
year, and the faculty awarded excellencein
research

Please find example attached in Annexurelll (pg
\%)

€. Number of short courses workshops, seminars
organized on community service level
Please find example attached in Annexurelll (pg
\%)

f. Faculty and student surveys results to measure
the administrative services provided

v

Criterion 2 — Curriculum Design And Organization

Courses detailed outline asin item E criterion 2 of the Self-Assessment Manual

Standard
2-1

Courses Vs. Objectives

a. Title of Degree Program

b. Definition of Credit Hour

c. Degree Plan: Attach aflow chart showing pre-
requisites, core, and elective courses.
Please find example attached in AnnexurelV (pg
V-iX)

d. Table 4.3 curriculum course requirement
Please find example attached in AnnexurelV (pg
V-iX)

e. Describe how the program content (courses)
meets the program Objectives.

Program Self-Assessment Checklist
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f. Table 4.4 Courses versus Outcomes. List the
courses and tick against relevant outcomes.

Please find example attached in Annexure |V (pg v- Y
IX)
Standard | Theory, Problem Analysis/ Solution and Design in
2-2 Program
a Table4.5 Standard 2-2 requirements v
Standard | Mathematics & Basic Sciences Requirements
2-3
a. Address standards 2-3, 2-4, and 2-5 using v
information required in Table 4.4
Standard | Mg or Requirements as Specified by Accreditation v
2-4 Body
Standard | Humanities. Social Sciences, Arts, Ethical.
2-5 Professional & Other Requirements
a. List the courses required by the Accreditation v
Body.
Standard | Information Technology Content Integration
2-6 Throughout the Program
a. List the courses required by the Accreditation v
Body.
b. Describe how they are applied and integrated v
throughout the program
Standard | Communication Skills (Oral & Written)
2-7
a. List the courses required by the Accreditation v
Body.
b. Describe how they are applied in the program. v
Criterion 3 - Laboratoriesand Computing Facilities
Standard | Lab Manuals/ Documentation / Instructions
31
a. Explain how students and faculty have
adequate and timely access to the v
manual s’documentation and instructions
b. Aretheresources available sufficient for the v
program?
Standard | Adequate Support Personnel for Labs
32
Indicate for each laboratory, support personnel,
level of support, nature and extent of v

instructional support.
Please find example attached in Annexure V(pg X)

Program Self-Assessment Checklist
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Standard | Adequate Computing Infrastructure and Facilities

33 Y
a. Describe how the computing facilities support v
the computing component of your program
b. Arethere any shortcomingsin the computing v
infrastructure and facilities?
Criterion 4 — Student Support and Advising
Standard | Sufficient Frequency of Course Offering
4-1
a. Provide the department’s strategy for course v
offerings
b. Explain how often core courses are offered. v
c. Explain how often elective courses are offered. 4
d. Explain how required courses outside the
department are managed to be offered in v
sufficient number and frequency
Standard | Effective Faculty / Student Interaction
4-2
Describe how you achieve effective
student/faculty interaction in courses taught by
one or more than one person; such astwo 4
faculty members, afaculty member, and a
teaching assistant or alecturer
Standard | Professional Advising and Counseling
4-3
a. Describe how students are informed about v
program requirements
b. Describe the advising system and indicate how v
its effectiveness is measured
c. Describe the student counseling system and
how students get professional counseling when v
needed
d. Indicateif students have accessto professional v
counseling; when necessary
e. Describe opportunities available for students to
interact with practitioners, and to have 4
membership in technical and professional
societies
Criterion 5 - Process Control
Standard 5-1 | Admission Process

a. Describe the program admission criteria
at theinstitutional level, faculty or
department if applicable.

Program Self-Assessment Checklist
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b. Make aFlowchart
Please find example attached in Annexure VI

(pg xi-xii)

v

c. Describe policy regarding program/credit
transfer

v

d. Indicate how frequently the admission
criteriaare evaluated and if the evaluated
results are used to improve the process

Standard 5-2

Registration and Students

a. Describe how students are registered in
the program

b. Describe how students’ academic
progress is monitored and how their
program of study is verified to adhere to
the degree requirements

c. Indicate how frequently the process of
registration and monitoring are evaluated
and if the evaluation results are used to
improve the process

Standard 5-3

Faculty Recruitment and Retention Process

a. Describe the process used to ensure that
highly qualified faculty isrecruited to the
program.

b. Make aFlowchart
Please find example attached in Annexure VI

(pg xi-xii)

c. Indicate methods used to retain excellent
faculty members

d. Indicate how evaluation and promotion
processes are in line with institution
mission statement

e. Indicate how frequently this processis
evaluated and if the evaluation results are
used to improve the process

Standard 5-4

Effective Teaching and Learning Process

a. Describe the process and procedures used
to ensure that teaching and delivery of
course material is effective and focus on
students learning

b. Indicate how frequently this processis
evaluated and if the evaluation results are
used to improve the process

Standard 5-5

Program Requirements Completion Process

a. Describe the procedure used to ensure

Program Self-Assessment Checklist
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that graduates meet the program
requirements

b. Describe when this procedureis
evaluated and whether the results of this
evaluation are used to improve the
process

Criterion 6 — Facu

ty

Standard 6-1

Program Faculty Qualifications and Number

a. Faculty resumes in accordance with the
format

Launched

b. Table 4.6 faculty distribution by
program’s areas
Please find example attached in Annexure V1|

(pg xiii)

Standard 6-2

Current Faculty, Scholarly Activities &
Devel opment

a. Describethe criteriafor faculty to be
deemed current (updated in thefield) in
the discipline and based on these criteria
and information in the faculty member’s
resumes, what percentage of themis
current. The criteria should be devel oped
by the department

b. Describe the means for ensuring that full
time faculty members have sufficient
time for scholarly and professional
development

c. Describe existing faculty devel opment
programs at the departmental and
university level. Demonstrate their
effectiveness in achieving faculty
devel opment

d. Indicate how frequently faculty programs
are evaluated and if the evaluation results
are used for improvement

Standard 6-3

Faculty Motivation and Job Satisfaction

a. Describe programs and processesin
place for faculty motivation

b. Indicate how effective these programs
are

c. Obtain faculty input using faculty survey
(Appendix C) on programs for faculty
motivation and job satisfaction

Program Self-Assessment Checklist
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Criterion 7 — I nstitutional Facilities

Standard 7-1 | New Trendsin Learning (e.g. E-Learning)
a. Describeinfrastructure and facilities that v
support new trends in learning
b. Indicate how adequate the facilities are v
Standard 7-2 | Library Collections & Staff
a. Describe the adequacy of library’s v
technical collection
b. Describe the support rendered by the v
library
Standard 7-3 | Class-rooms & Offices Adequacy
a. Describe the adequacy of the classrooms v
b. Describe the adequacy of faculty offices v
Please find examples of Criterion 7 attached in Annexure VII1 (pg xiv-xvi)
Criterion 8 — I nstitutional Support
Standard 8-1 | Support and Financial Resources
a. Describe how your program meetsthis
standard. If it does not explain the main v
causes and plans to rectify the situation
b. Describethelevel of adequacy of
secretarial support, technical staff and v
office equipment
Standard 8-2 | Number and Quality of GSs, RAs and Ph.D.
Students
a. Provide the number of graduate students,
research assistants and Ph.D. students for v
the last three years
b. Provide the faculty: graduate student ratio v
for the last three years
Standard 8-3 | Financial Support for Library and Computing
Facilities
a. Describe the resources available for the v
library
b. Describe the resources available for
: N/A
laboratories
c. Describe the resources available for %
computing facilities
Please find examples of Criterion 8 attached in Annexure I X (pg Xxvii-Xix)
Key
v -Yes X-No NA- Not Applicable

Program Self-Assessment Checklist
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Assessment Team Report

The AT report is comprised of the following:

A. Review Report
B. Assessment Results Implementation Plan Summary
C. CriteriaReferenced (Rubric) Evaluation of SAR

A.TheReview Report

1. Namesof Assessment Team Members

i. Dr.lmran Amin
ii. Dr.Kashif Ali
iii.  Mr. Mazhar Ali

2. Dateof Nomination
30" May 2016

3. Assessment duration (e.g. 7 daysor 10 days)
Forty Three (43) days

4. Name of Department and Program being assessed

Management Sciences & Doctor of Philosophy in Management Sciences

5. Shortcomings of the PT report

The shortcomings of the report have been discussed in detail below aswell as highlighted in
the hard copy of the report.

Criterion 1: Standard 1-1b: Page 3: The introductory lines of program measurable
outcomes lines of program measurable outcomes need to be corrected.

Criterion 1: Standard 1-1f: Page 6: The improvement made column for objective 4
needs to be corrected.

Criteria of faculty nomination for attending workshop/seminarsis missing.

Standard 7.1 The kind of E-learning facilities that are exclusive for the Department as
well as exclusive graduate department facilities needs to be mentioned.
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Standard 8.1 The statement should be revised as 10 percent increment with 5 percent
increment based on performance appraisal (PA). Increment is only applicable one
year after joining

6. Commentson:

i. Relevance and the comprehensiveness of the responses to criteria / standards
given in the SA Manual

The report covers all the standards and criteria as per SA manual. No portion is
incomplete; however, few sections lack details required, these are highlighted in hard
copy of the PT report.

ii. Authenticity of theinformation / data provided in the report

The information, survey data, student, faculty, and alumni information is correct and
itis verified from the sources mentioned in the report and otherwise.

iii. Adequacy of the summaries/ conclusions drawn by PT on the basis of various
feedbacks/ surveys

Findings and conclusions are not drawn explicitly on the basis of the data. The report
contains only fact findings. The data of feedback is also reported without any specific
conclusion.

iv. Observations made during the assessment

Severd observations are made during the assessment, a brief is given below.

1. Program objectives are not measureable nor properly aligned with the

outcomes, mission, and curricula

2. Program Assessment results and improvement plans are not properly

articul ated.
3. Roleof BASR / Research Committee / Doctoral Committee is not reflected

anywhere
4. Variousinformation either isold or nor relevant

Note: Further details are highlighted in hard copy of the PT report.
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v. Strengthsand weaknesses of the Program
The strengths of the program are:
Foreign qualified faculty

Small class size

Diverse curriculum

Infrastructure

W eaknesses

Access to digital resources

Delaysin MS/ PhD processes

Lacking of faculty development plan

Holding PhD specific activities / workshop

Low faculty motivation

7. Date of the presentation of AT report in the exit meeting
14" July, 2016
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B. Criteria Referenced (Rubric) Evaluation of SAR

CRITERIA REFERENCED SELF ASSESSMENT -METHODOLOGY AND EVALUATION

TOOL

Scoring of Criterion Items

1. Key areas of each criterion are to be scored normally by considering the approach taken by the university
and the results achieved. Maximum score for each items is 5 and the minimum is 1. The visiting team is
required to award the score by encircling one of the entries against each item. The total of the encircled
values (TV) for each criterion will be determined and normalized in percentages. Each criterion has a
weight allocated to it. Scores pertaining to a particular criterion will be the product of TV and its
weightage. Following are the guidelines to be used to awarding scoreto each key area.

Result Score
Poor performancein most of the areas. 1
Fair performancein most of the areas. 2
Good performancefor most areas. No 3
poor performancein any areas.

Good to excellent performancein all areas. 4
Excellent performancein most of the areas. 5

Assessment Team Registration Forms
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INSTITUTE OF SCIENCE AND TECHNOLOGY

Criteria Referenced Self-Assessment — M ethodology and Evaluation Tool

Criterion 1 - Program Mission, Objectivesand Outcomes Weight = 0.05
Factors Score
1 Does the Program have documented measureable objectives that support faculty / college 5 4/3/2]1
and institution mission statements?
2 |Does the Program have documented outcomesfor graduating students? 5/4(3|2|1
3 |Do these outcomes support the Program objectives? 5/4(3/2|1
4 |Are the graduating students capable of performing these outcomes? 5/4/3|2|1
5 Does the department assess its overall performance periodically using quantifiable 504 302 1
measures?
6 |Isthe result of the Program Assessment documented? 54(3|2|1
Total Encircled Value (TV) 28
Score 1 (S1) = [TV/(No. of Questions*5)] *100 *Weight 4.67
Criterion 2 - Curriculum Design and Organization
Factors Score
1 | Isthe curriculum consistent? 541 3|21
2 | Doesthe department assessits overall performance periodicaly using quantifiable 5/4(3|2|1
3 | Aretheoretica background, problem analysis and solution design stressed within the slalslzl 1
program’s core material?
4 | Doesthe curriculum satisfy the core requirementslaid down by respective accreditation
: 5/4/3|2]|1
bodies?
5 | Does the curriculum satisfy the major requirements laid down by HEC and the 5slal3l2l1
respective councils/ accreditation bodies?
6 | Does the curriculum satisfy the professional requirements as laid down by Accreditation 51413201
Body?
7 | Istheinformation technology component integrated throughout the program? 504321
g | Areora and written skills of the students developed and applied in the program? 514 321
Total Encircled Vaue (TV) 40
Score 2 (S2) = [TV/(No. of Questions*5)] *100 *Weight 20
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INSTITUTE OF SCIENCE AND TECHNOLOGY

Criterion 3— Laboratoriesand Computing Facilities Weight =0.10
Factors Score
1 | Arelaboratory manuals/ documentation/ instructions etc. for experiments

available and readily accessibleto faculty and students?

2 | Arethere adequate number of support personnel for instruction and
. : 514,321
maintai ning the laboratories?
3 | Are the university’s infrastructure and facilities adequate to support the

program objectives?

Total Encircled Value(TV)

Score 3 (S3) = [TV/(No. of Questions*5)] * 100 *Weight

Criterion 4 — Student Support and Advising

Factors

1

Are the courses being offered in sufficient frequency and number for the
studentsto complete the program in atimely manner?

2 | Are the courses in the magjor area structured to optimize interaction 5 4/3/ 21
between the students, faculty and teaching assistants?
3 | Does the university provide academic advising on course decisions and career

choicesto all students?

Total Encircled Value(TV)

Score 4 ($4) = [TV/(No. of Questions*5)] *100 *Weight

Criterion 5 - Process Control

Factors

1

Is the process to enroll students to a program based on quantitative and
qualitative criteria?

2 | Is the process above clearly documented and periodically evaluated to ensure 5 4/3|2 1
that it is meeting its objectives?

3 | Is the process to register students in the program and monitoring their 5 4032 1
progress documented?

4 | Isthe process above periodically evaluated to ensure that it is meeting its 5 4/3|2 1
objectives?

5 | Isthe processto recruit and retain faculty in place and documented? 541 3| 2|1

6 | Are the processes for faculty evaluation & promotion consistent with the 5143 2|1
institution mission?

7 | Are the processesin 5 and 6 above periodically evaluated to ensure that they

are meeting their objectives?

Assessment Team Registration Forms
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INSTITUTE OF SCIENCE AND TECHNOLOGY

Criterion 6 — Faculty

8 | Do the processes and procedures ensure that teaching and delivery of course

material emphasize active learning and that course learning outcomes are met? 3|21
9 | Istheprocessin 8 above periodically evaluated to ensure that it is meeting its

objectives? 3 I
10 | Isthe processto ensure that graduates have completed the requirements of the 3l 21

program base on standards and documented procedures?
11 | Is the process in 10 above periodicaly evaluated to ensure that it is

meeting its objectives? 3121

Total Encircled Value (TV) 40
Score 5 (S5) = [TV/(No. of Questions*5)] *100 *Weight 10.91

Factors Score
1 | Arethere enough full time faculty members to provide adequate coverage of the
program areas/ courses with continuity and stability? 8121
2 | Arethe qualifications and interests of faculty members sufficient to teach all
courses, plan, modify and update courses and curricula? 3,21
3 | Do the faculty members posses a level of competence that would be 3l 2|1
obtained through graduate work in the discipline?
4 | Do the majority of faculty membershold a PhD degreein their discipline? 3|2 1
S | Do faculty members dedicate sufficient time to research to remain current in their 3l 2l 1
disciplines?
6 | Arethere mechanismsin placefor faculty development? 31211
7 | Are faculty members motivated and satisfied so as to excel in their 3l 2l 1
profession?
Total Encircled Value (TV) 22
Score 6 (S6) = [TV/(No. of Questions*5)] *100 *Weight 9.43
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Criterion 7 — Institutional Facilities Weight = 0.15
Factors Score
Does the ingtitution have the infrastructure to support new trends such as e-
1 . 514|321
learning?
2 Does the library contain technical collection relevant to the program and isit 504|321
adequately staffed?
Arethe classrooms and offices adequately equipped and capable of helping
3 . - 5141321
faculty carry out their responsibilities?
Total Encircled Value (TV) 11
Score 7 (S7) = [TV/(No. of Questions*5)] *100 *Weight 11

Criterion 8 — Ingtitutional Support

Factors Score

Is there sufficient support and finances to attract and retain high quality
faculty?

Arethere an adequate number of high quality graduate students, teaching assistants
and PhD students?

Total Encircled Value (TV) 7

Score 8 (S8) = [TV/(No. of Questions*5)] *100 *Weight 10.5

OVERALL ASSESSMENT SCORE=S1+S2+ S3+ 34+ S5+ S6+ S7+ S8+ SO+ S10

=83.17
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C. Assessment Results I mplementation Plan Summary PhD-M S-K ar achi

Campus

- . : I mplementation Responsible Resour ces
AT Findings Corrective Action Date Body Needed
It is recommended that
to achieve international
research and
development activity
Lack of component of the Research Committee
international program mission Already /Doctoral Committee | -
research activities | considerable efforts implemented IAC Coundil
should be madeto
increase the international
research journal. Also,
mission statement should
be revisited.
As per the
Employers’
survey more than
30% of the It is recommended that
employees are targeted courses and
not satisfied with | trainings should be In process /':,?i‘;r%];n[)&pg;g;?t Budget
professionalism, provided to the students | Fall 2016 Facult
personal to develop the required y
management, and | skillsand abilities.
management and
leadership skills
of the students.
It is suggested that for
improving the number of
publication faculty
should be encouraged to
Very few write paper by providing President/ VP Admin
publications by research relevant dFi o ]
the faculty for the | resources such as In process and Finance
o . VP Academics
past 5 years. reduction in working,
increased honorarium
finances, moral and
material support and the
like.
Assessment Team Report Page 9
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I mplementation Responsible Resour ces

AT Findings Corrective Action Date Body Needed

According to
Faculty survey 40 | It isrecommended

% of thefaculty | faculty offices should be Chancellor/President/

isnot satisfied | renovated by proving Fall 2019 VP Admin and Infrasiructure
: . Finance/ Budget
with the updated equipment and .
e e VP Academics
availability of facilities.

office equipment.

It is recommended the
current infrastructure

Alumni survey should be revamped.

shows higher Also, association at
percentages of T Chancellor/President/
international level should .
poor be improved by In process VP Admin and Budget of
infrastructure and 2COUITNG membershios Finance/ infrastructure
repute at d 9 : X VP Academics
) : of relevant bodies and
international .
level signing Memorandum of
' Understanding with
reputable organi zations.
Advisory process It is suggested that a
t0 counsd PHD pro(;:ess f;‘rl gLIIIC(IZlIb ng PhD Already E}fg;r/ch Committee/
studentsis Stucents should be implemented . i
o formulated and Doctoral Committee
missing :
implemented.
It is recommended that
more necessary digital
resources like Reuters,
Limited accessto | Bloomberg and the like Fall 2018 Director 1T/
digital resources | should be added. Also, Head of Research

complete access of the
current resources should
be provided.
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President’s Comments: The results of the Self-Assessment Report process will help SZABIST in meeting
its commitment towards excellence in education. This will be done with the timely implementation of the
recommendations of the Assessment Team for enhancing the quality of education in PhD-MS program. |
would like to thank the Program Team, Assessment Team and the IR/QEC staff for their efforts in
completing this exercise.

Name and Signature:

Madame Shahnaz Wazir Ali

Dean’s or HoD’s Comments: The entire Self-Assessment process is very commendable and applausible.
Further, the shortcomings identified above will be addressed and action will be taken with the support of
relevant departments and respected authorities soon. The AT findings such as; international research
activities and Advisory process to counsel for PhD students are already implemented. The findings related to
Alumni and Faculty surveys are communicated to senior management for the required actions. Further,
suggested measures for research and publications will be implemented in phases and based on the
availability of budget.

Name and Signature:

Dr. Nadeem A. Syed

QEC Comments: The initiation and completion of the Self-Assessment process of PhD-MS program was a
significant task, as the assessment highlighted areas of the program that require improvements. The IR/QEC
staff is confident that the implementation of the corrective actions will amplify the market standing of the
program and students’ overall educational experience. The SAR reached its completion with the support of
Head of the Department, Program Manager, efforts of the Program Team and Assessment Team and the
dedication of the QEC staff.

Name and Signature:
Ms. Faryal Shahabuddin

Ms. Mahwash Imran
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o [ s R

Fresident®s Commonta: The resulie of the Sell-Assesament Repon process svill hielp S25REST in medeting
i eommitimemt essards excellence in educotion. This will be done sith the timely implementotion of ohe
recommendniions of the Aksessment Temm thor enbimne ingg the guality o eduicae iy Phild-3A5 progeany, |
wokilad ke e thank the Program Tenm, Assgssment Team ond the JRADEC siafi for thelr efforns in
wompleting this exorcise.

Mame and Signatare: E‘r‘PAL _— by lﬁ‘\ﬁ

Plmdloime Shahnone Woeir Aldi

enn™s wr Fold s Commenis: The entire Self-Assessment prodess s very comoiendobile
Furthisr, the shoreomings identified abowve sell]l be addesssed snd action will e takon w
relevidnd departinents ancd respected authorities soon. The A1 NDodings such as; eeesnass
and Advisory peocesy 1o counsel Tor PhDr studaonds ace alrends smplomenved,. The Modimpgs velased boo sboomesd and
Fadukts survers pre coummaivloated 1o seiber fmansgement (e (e « ired metiors Farither, soppesiod menkirss 1o
renennth gl pablicutions will ba mplomentod in phases pred Bosed oo ohe oy allabialicy of budgcs

vl enpplaiies | sle

ikl sLiaEseEy il

B e il motiy inics

SName and Signature:

—— il A

Crr. Maldesim A Sved

DEC Comments: The initation aod completion of’ the Self-Assespmoent process of *hi2-3%15 proggraonyy wins o
stgnileant lask, s the sssessment highlighted arcas of the progrom that seguire improvements. e D00
staff ls confideni thet the implementation ol the corrective actions will amplify the market standing of e
prowrmm and studens” overnll educational experivencs. The SAR reoched its completion with the st ot
IMedad of the Department, Progrnm Mannger, =T of e Progmm Teamy pnd  Aossctaspuent Toears aocd e
shetad besait bovi wvd” thee E3E0 spalT

Mo sl St

M Fursn!l Shobnbuadadlin ’\Py‘j-—: %’
Rx Malwwanis Tiaia hﬁ\M
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A
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SHAREED ZULFIKAR ALI BHUTTO
INSTITUTE OF SCIENCE AND TECHNOLOGY
Karachi Campus

Registration Form

Program Team

¢’ Ao ¥ F . g P & A
Program Temm of (Mame of Departiment | Faculty) l||:'-'-|I.-;. At s 1_{I. L 2 / l‘l h)ll m a
i e ¥ ' ¢
Tewm Leader o/ st - ﬁl-"- Mrn

1
Marme _gs Mosition: fq-{u'-‘-”"‘—‘j:': frefesnst
. = AR CT :
[nstitution: % _&r =4 . Comagt Nov (Offieg)
= ) T LW
Mobile No; (20 2]- 8212515

Email Address: s s -'-"'i'{""t
"?_‘";'_ bt i.-‘!l'-hf't"-

Role in Program Team:
Heside his ! her own responsibilities, he! she will also be responsible for the following

L T'o attend the SAR Meeiings as nnld when redjuiired

*  Toensure that Self Assessment Mechanizm is bemg implemented as por the given guidelines

* Toprepare drmfis of the SAR on the given dead line and send them o QEC for timely feedbnck
+  Tokeop the record of all the supporiing documents addressing various standards of the SAR

#  Tocirculate all the applicable feodback forms to the tarzet stnkeholders and fnelude the analvsis
of the saine in the SAR.

*  Tocommunicate with the manegement on the efectiveness and suitability of the Self Asszssment
Mechanism

Declaration of the Program Team Member:

Pam quite willing 10 be part of this tean and assure thint 1 would do my best to play my role in the
wirking of Brogeagh Team

L= > T aegl

o gl

I__?f' (NP, (§-5-2016
iSlp:dl'lﬁru of PT Membser) [ RHTTS

M) N s st

Approved By:

{Head of the Pepartment)

Note: Completed form should be sent 1o the OFEC
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=] .
N SCHANEED LULFTRAR ALY BHUTTO
INSTITUTE OF S5CIENCE AND TECHNQLOGY
Harachl Campus

Registration Form

Progem Team

Frogram Tesmod (Mune of Departiment | Fagabiy) P st { Z.... P|'1 hll'l'ﬂ!l

saim Loy ol oF s Ve o'
I ) l s ML Hiomn _f_l__‘"' £amy
Himad itpationis > .';'_ T § Contost Moz (O M- HLE Wy
L abblg W # e 2 4 g I T e AT I 1 i i i
1kl Pagy i - 1 Emenil Adilress Z el B R g e i

Robe n Program Temin:

Beemido fim /e owis respoan il inkes, he! alewill alvo be renponsifibe for the folowirng

¥ [oifend e SAR veetings as ol when registosd

e Toenaiere that Sefl Ansessnvent Mechaibin bs being imnjrlemented oa per the plven puldeline
e dlrafis of the SAR on he

vl denil line okl send them e QBC Tow fimely feodhuck

= Tolkegp the recedd ol all the supparfing dovuments addressling wnrlous standards of the Sl

¢ Togicculnte all the npplicelsle feedback. e o e tnrget stakeboldess mul melnde e pnbys
I thie samae o e SADL

¢ Tocemmunbente wit the munsgemenl o the lleotiveness dod suliahilite of te Sell Avewsi

Mok

Declarution of the Progrom Team Meler:

Fldi it willim to be pan of tlis teais wnd ssnre thot Fwoubd do iy beat b pley iy sale o tie

winking ol Frogron | eam

o | 3| f
W EAY. 50 Ay
# .r
CRrgnpture ol T Mainber) [t

-__-"‘JI L.qllll!“ \l‘lﬁ_ II.'
Ajprprovedl By: " —-’f':')rr :!_ _lI bil

(Hemid of the Depnrtimeit)

Mafet Completed fomm shovbd be e e e 5
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SHAHEED ZULFIKAR AL BRUTTO
INSTTTUTE OF S0 IENCE AND TECHNOLOGY
Mgrachl Cimgis

Registrotion Forn)

Progrom Tean
1

MEPRD (M

miguse v Sl Elyninl
PATPE o ta -_|.“ y r ._ﬁ."-\ " ‘t —— _|-‘1_."- I v »
B aL=led] Condnet Mee (C4fice) I |
WViablle Ma [ Sl alll

Fabe i Frogram Tesm:

:l__.:;-|-- T

& ['h nttend tha SA R o
s Tor

& |

il e S AL

=L HIET ]

W BEEpTms i T e

dre that Self Azess

wnkgiie with the managément

"._ .'.--|I Ld'-'l-l"l_— #

she will also be respomibln lor the following

s mnd whien reejided

. Wlechanien

T keep the recend of all the arpparting documsents addrossivg vatiom alaiglods of (b §

e il e nppleatrie Feedbach forms fothe target stakeboldens s inclid:

"_I;ILI-I'-'”HJII ol the Program Team Megiler

o bmimg implemeniod w per thio g |

ol Adelnegu; CA4L "'|1 i A Ll

e d
ZERNS]

prrepare drsfis of the SAR on e ghven dead lne and send theni o OFC for ek fesdb

Al

1 ile effectiveness nnd suitablly of the Selll Asdessn

| puite w lling e ba et of this tenm ol iesiee thad 1 woakd deomy best 10 plny in
-.ni.'l- Ritig ol Program T L|:-
vt " .
‘J'.Lr_‘:, 'j. |'..'.:"Jr' #an "Il.-'n'n'i_._' _ll I ll!l' Y | T‘ i -!-1!'_- 4':
15l gialsime ol 1" hdambser | T
}'Hnj“ -‘li""'_..-

vppraved iyt =S J"fll.". |r" il

(Hend ol the Department)
Sute: Comp forrmi ulwsubd be-dgnt 1o the OEC

" —
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INSTTTUTE OF SCIENCE AND
Karnohl Campiun

Registration Form
Asgessment Team
wagezement Liam of (Mame of Tiepariment | Fuculiy) PhD wg.
Tear Leader
ame. PR Swmean Awind position: _Agte edn e Prq&mm' '
lnitbiutlen: S ARNKT Contuot Mot (O4fice) 3R W3 epf apT
Mabile No: _ S3 WS 3p8 3301 Email Address: _matas ', e i 06 30 L&f'ﬁrdr?'

Hiile in Assessment Denm:

Haside i/ har own respanaibdlities, Ha' Stia will alio be reapoang ble for the followii i
Ihie reivlew of SAR

Plyaical Verilication ol the dendemic Dweilities

Verilicatlon of the cantents of SAR

Evidence gathiering to support thewr findlngs

Evaluation of SAR i light of the shove pdin

Bepurting an tle findings of the svalustion and visi

oieverting the raport in the HEC-specified nubric  furmat

Declaration of the Assessment Peam Member:
| it welling 10 be part of thas team and nssure thae | would do my best o plsy myorofe in the
wirking ol Assesument [emmn

e 2. a-d0]6

i
..Q Dute

Sienuire of AT Member)
Approved Hy:
akt the (EC)
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SHAREED ZULFIKAR AL BHUTTO
INSTITUTE OF SCIENCE AND TECHROLOGY
Karachi Campus

Registration Form

Assessment Team
A -
Assessment Teant of (Nome of Departmen | Faculty) _.Il “"‘_dl_r:) TS

Tewm Lander

Name: s Handcd- £ Posltion: Hizecile. [veforse™
i !
lnssitition: & ZAMSIL | Comet Mo (DiTiee) ==
Mobile No: @227 - 2D P FG Email Addressi kaoiif . ol '--.'-_""1"' bigt=edupk

Rabe in Assessment Tenm:

% Heside his ! her own responsibalities, He' She will nlso be responsible for the following
e The review of SAR

o Plyaieal Verification of the academic neilioes

o Verificativn of the conteats of SAK

= Evidence gathering o suppor their fndings

o Evaluntion of SAKR in Tegelat ol the above pevints

o Rt om the fmdimgs of the evaluation and viss

L]

Copverting the report in the HEC-speeified rulbstic  fistmal

Deelarntion of the Assessmeni Temm Member:

L am GRie w kg 10 be POt of el tesmn ml aasong this 1 would do Ty st 1o play vy ole in the

working of Assepsment Tewm
i r‘ f i .-.I.-'l - &
7 ooy ™ Lo 10
(Sigiiwwre o AT Memiber) Lhate
Approvid By 1%""
I ]

i Heml of the i}l‘if'l
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Karachi Campim

Repmstration Form

Assesament Tenm

PrD- NS

wasessmient Feorms ol [ Mame of Deparmant ! Facaliy )

eain Lensler

eI lﬁ E'-"_. Fan r ‘_] '{I' Fiomirio 'q]'j“h?l:'“ y 'l J:éll Bt
|umgiiniirn {P_:’_PJJ EIST _.fs"lp L i Comnel Mo’ ({¥fice) £ fel X 'étj‘.'r

A1 2 |-'|_pfl.'.l""':| Ermnal Aclidress ""IIE_FL"LH.J vl E‘I.F’J‘J daad

Faole i Assisnmand Tenm:

& Hesdoe D 5 lwee o sesponsibillties, Hed Shie sl sl be reapensilile o v Ballassing
- wiayy ol SAH

. al Verification of the ucafesnic facifines

= Veribieation of te conteatm of 54K

& Uwvldhence gntlering | wjsart hiele Db

- % it ol Ve whsove poi

- [ ol flse ov'nluntkom nnd visite

® Lavertiug the rapirt in the HEC specified rubrie  fomim

Deglararion ol ihe Assessment Team Member:

1 i it sl img i B gt ol il bmans dbiad dssiaie Uisl | wasidol do iy Besl b @lay my sole i pe

b T L )

ki of Assesamens e
A L;

iSstanmivire ol AT Blerisher) Lleste

<] 5
Appraved Ty l ot u-.]l-{’
M o Ty _,_,ﬂ—-—l -

{Hend of fe OELC)
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