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IR/QEC Monthly Activity Calendar 2025-26

SZABIST

UNIVERSITY
Months | Sr. # Projects

1 IR/QEC Website updates

2 Course Catalogue 2024 review

3 Exam Audit Fall 2023 Follow-up

4 PSG 2023 - PREE to be initiated in 10 programs of different Faculty

August'25 5 Organizing/Participating/Attending QA events

6 PSG 2023 - RIPE Compliance Report follow-up
Collection of Financial Statistics

7 Coordinating with Sub-Campuses for QEC Activity Plan

8 PREE follow-up-Exit Meetings

9 Other Assignments

10 Course Catalogue 2024 review

1 GPR of data up till Summer 2025 and Ph.D. Candidates -Updating of data related to
all MS/M.Phil./Equivalent and Ph.D. programs as per the given templates (PGPR forms)
PSG 2023 - RIPE follow-up

12 | Updating IPER if required
University-Wide Data update

13 | CC 2024 design Review finalized and uploaded on SZABIST websites

14 SDG Data Review and Report drafting

September’25 15 IR/QEC Website updates
Targets of CQI (Continuous Quality Improvement)

16 A corrective actions report must be prepared for all PREE-SARs completed by the end
of the 2024-2025 academic year. If there are some corrective actions pending in any
program, please give the reasons for not implementing the corrective actions

17 Coordinating with Sub-Campuses

18 | Organizing/Participating/Attending QA events

19 | Exam Audit Fall 2023 follow-up and reporting

20 Other Assignments

21 | CC 2025 work initiated

22 | Coordinating with Sub-Campuses

23 | PREE follow-up

24 | CIEC-M1 Form

25 | CIEC-M3 Form

October’25 26 SDG Data Review and Report drafting

27 Survey Reports
GPR of data up till Summer 2025 and Ph.D. Candidates -Updating of data related to

28 | all MS/M.Phil./Equivalent and Ph.D. programs as per the given templates (PGPR forms)-
Karachi Campus data finalization Status for Acad. Yr 2024-25

29 Other Assignments
PREE PT reports and GPR of data up till Summer 2025 and Ph.D. Candidates -

30 Updating of data related to all MS/M.Phil./Equivalent and Ph.D. programs as per the
given templates (PGPR forms)-Karachi Campus Review

31 | SDG data to be uploaded on IR/QEC Website

32 | IR/QEC Website updates

Soyember2s 33 10 November THE Sustainability Network 2026 Deadline

34 Coordinating with Sub-Campuses GPR Status for Acad. Yr 2024-25

35 Coordinating with Sub-Campuses PREE-SAR Status for Acad. Yr 2024-25

36 CC 2025 data collection

37 Organizing/Participating/Attending QA events

38 | CC 2025 designing stage review

December’25 39 Targets of CQI (Continuous Quality Improvement)-QEC Survey Portal
PROGRAM-WISE Course Evaluation by Student
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* Response rate for 2024-25

» Measures taken to enhance the response rate for 2024-25

» Consolidated analysis report of 2023-24

» Measures taken to address the findings of 2023-24

40 | Coordinating with Sub-Campuses GPR Status for Acad. Yr 2024-25

41 Coordinating with Sub-Campuses PREE-SAR Status for Acad. Yr 2024-25
Targets of CQI (Continuous Quality Improvement)-QEC Survey Portal
PROGRAM-WISE Teachers’ Evaluation by Student

* Response rate for 2024-25

» Measures taken to enhance the response rate for 2024-25

* Consolidated analysis report of 2023-24

» Measures taken to address the findings of 2023-24

Targets of CQI (Continuous Quality Improvement)-QEC Survey Portal
PROGRAM-WISE Graduating Student Survey

* Response rate for 2024-25

 Measures taken to enhance the response rate for 2024-25

* Consolidated analysis report of 2023-24

» Measures taken to address the findings of 2023-24

Targets of CQI (Continuous Quality Improvement)-QEC Survey Portal
PROGRAM-WISE Alumni Survey

* Response rate for 2024-25

» Measures taken to enhance the response rate for 2024-25

« Consolidated analysis report of 2023-24

» Measures taken to address the findings of 2023-24

Targets of CQI (Continuous Quality Improvement)

PROGRAM-WISE Employer Survey (Career Placements will provide data)
» Response rate for 2024-25

 Measures taken to enhance the response rate for 2024-25

* Consolidated analysis report of 2023-24

e Measures taken to address the findings of 2023-24

Targets of CQI (Continuous Quality Improvement)

PROGRAM-WISE Course Evaluation by Teacher

* Response rate for 2024-25

 Measures taken to enhance the response rate for 2024-25

« Consolidated analysis report of 2023-24

 Measures taken to address the findings of 2023-24

PREE PT reports and GPR of data up till Summer 2025 and Ph.D. Candidates -data
review for self-review process initiation

January’26 48 CC 2025 designing stage review

49 SDG Reports CY 2025 follow-up to SDRTC and sub-campuses focal persons
50 RIPE Compliance

51 Review visits of PREE Undergraduate programs

52 Sub-campuses follow-up

February’26 53 Circulation of reports to all PMs, HoDs, and Deans for review and feedback
54 | Website updates for all reports and events

55 | Compliance follow-up from all departments

56 | CC 2025 designing stage review for finalization and sharing

March’26 57 | Reporting of PREE GPR

58 Reporting of PREE Undergraduate programs

59 | RIPE Statistics compilation

April’26 60 | RIPE Compliance follow-up

61 CC 2025 uploaded

42

43

44

45

46

47
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Months | Sr. #

Projects

62 Exam Audit

63 | YPR Reporting and follow-ups

May’26 64 Website updates for all reports and events

65 | Any pending assignments

66 YPR Reporting and follow-ups

> §
June’26 67 | Other Assignments

\

e

pLaLu\a'L \‘J m\

Ms. Mal Imran Prof. Dr. M. Altaf &Qdukati
Manage IR/QEC Vice-President (Academics)
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S7ZABIST Universilty
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President
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