SHAHEED ZULFIKAR ALI BHUTTO

INSTITUTE OF SCIENCE AND TECHNOLOGY
UNITVER-STI T Y

Notification
Dated: 18™ March, 2024

Following the YPR Targets for Assessment Year 2023-2024 and the guidelines given in the
Revamped QA Framework (PSG-2023), the President Office, exercising its authority, hereby
notifies the establishment of Institutional Quality Circle (IQC) at SZABIST University.

The IQC is a key tool for the IQAE in establishing a quality culture within an institution. It is
chaired by the Vice Chancellor and facilitated by the IQAE. Aside from ratifying the
institutional self-evaluation, the IQC meets four times a year in its role as the ultimate delegated
authority for the management of quality assurance at the university.

The composition of IQC as per the PSG 2023 is as follows:

e Chair: President

e Deputy Chair: All Vice Presidents
e Manager IR/QEC

e All Heads of Department

e SSC Representatives (any 2)

The IQC will primarily be responsible for facilitating an effective teaching learning
environment and development of a quality culture across the institution. The details of IQC
roles and responsibilities, including terms of reference, are attached as Annexure.
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Annex 2: IQAE and IQC - Terms of reference
The Office of Institutional Quality Assessment and Effectiveness (IQAE)

QAA expects that an Office of Institutional Quality Assessment and Effectiveness (IQAE)/
QEC is established in all universities, their sub-campuses and affiliated colleges. The IQAE
within each institution are the focal point for all quality assurance policies and practices and
have an important role in facilitating the development and delivery of internal and external
quality assurance. One of their main functions is the management of internal quality
assurance processes, at both programme and institutional level. They also have a key
responsibility in liaising with external quality assurance bodies, including the HEC, QAA and
accreditation councils.

IQAEs have clear authority within the institution to develop, deliver and manage quality
assurance policies and procedures. The offices are led by a senior manager (equivalent to
the status of Dean/Administrative Head) who directly reports to the head of institution (Vice
Chancellor/Rector or equivalent), and who has quality assurance within their remit. IQAEs
include staff aligned to each faculty or department, to help ensure effective and consistent
operation across the institution. There is an expectation that IQAEs will promote ways to
engage students in quality assurance, including in the Office’s own operation.

The role of the IQAE is crucial in enabling the university to develop an organisational quality
culture oriented to enhancing the quality of its programmes.

Terms of reference for the Office of Institutional Quality Assessment and
Effectiveness

IQAESs are responsible for:

o promoting public confidence that the standard of academic awards is safeguarded
and that quality is assured and enhanced

o systematic internal review of academic standards and the quality of teaching and
learning in each subject area

o systematic review of academic affiliations and partnerships with other institutions to
ensure effective management of standards and quality of programmes

s facilitating external review of programmes and the institution

o coordination and liaison with QAA-HEC for implementation of HEC's guidelines
related to quality assurance

o coordination between accrediting departments and accreditation councils for timely
accreditation of programmes from respective councils

e facilitating in establishment and functioning of IQAE sub-offices at campuses,
constituent units and affiliated institutions

o supervision of sub-offices of IQAE at campuses, constituent units and affiliated
institutions

o actively participating in meetings of all statutory bodies

capacity building of all internal stakeholders on QA-related activities
ensuring institutional alignment with the National Qualifications Framework of
Pakistan at associate degree programme, bachelor, master’s, and doctoral level

o developing and enhancing quality assurance processes to affirm that the quality of
provision and the standard of awards are being maintained

o fostering curriculum, subject and faculty/staff development, together with research
and other scholarly activities

e developing and enhancing procedures for student partnership in quality assurance
activities
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