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~ Prepared for GPR VISlt by HEC-QAA in last Week of J

Presented GPR data and summary sheet (till Summer 2023) wrth Doctoral Commrttee on

July 10, 2024

3. Formation of Institutional Quality Circle (IQC) as per PSG-2023 and shared the =
Notification with QAA (Mandatory)

4. Updated the functional Quality related webpage at Unlver51ty s ofﬁcml website, with qulck

link as https://szabist.edu.pk/ir-qec/ . The webpage contalns all essential information as

prescribed by HEC-QAA.

~ Uploaded University’s Quality Policy

Uploaded Institutional Quality Circle (IQC)

Uploaded Annual Activity Calendar 2024-2025 .

Updated contact mformatlon of QEC Personnel & Focal Persons

Comphance mcludrng PIPE :

0 0N

- ‘https /fir. szablst edu.pk/YPR_HEC.aspx .
. Statutory Body Meetings

11. Facilitate Accreditation body visit :
. ‘Workmg on HEC- QAA YPR 2022 2023 for submrssmn
ordmatmg w1th Sub Campuses ' =
. Submitted HEC- QAA YPR 2022-2023

. HEC-QAA Workshop on Effective Implementatron of RIPE (]PER Manual) at NEDUET L '
~ Karachi (Main Campus) on 19th-20th August 2024
. Prepared and submitted Academic Progress Report to VP Academlcs Office

_ ‘-,PhD Psychology Program SZABIST Umversny ISB Campus
. Organlzmg/Partlclpatmg/Attendmg QA events :
9. SHEC Reviewers Module Phase Il .-

. Development of Alumni Survey Tab on QEC Survey Portal

o1 Uploading Survey Reports on QEC webpage ,
. Review/revision of GSS forms of all programs on QEC Survey Portal
. Coordmatmg w1th Sub-Campuses .

. Collected and submitted data for "PMS Drrectlves The employablhty ratio of your graduates
during the year 2021-22, 2022-23, 2023-24 and 2024-25"
Initiated Course Catalogue 2024 .

26. Organ1Zlng/Part1crpatmg/Attendmgk QA events
27. Exam Audit Portal issues - ,, L :
. Review/revision of GSS forms of all programs on QEC Survey Portal

;‘Development of Alumni Survey Tab on QEC Survey Portal

a0 SHEC Capacity Building Workshop 30th September

oordinat g’Wlth Sub- Campuses - - -

32 Conducted THE Impact Ranking - SHEC Capamty Bulldmg Workshop follow-up meetmg k

33 . Initiated data collection of Year 2023 for partrcrpatrng in ,THE Impact Rankmg 202_5 : ‘
34. IR/QEC Website updates ‘
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. Development of Alumni Survey Tab on QEC Survey Portal foll’ow—ﬁpf .

. Exam Audit Spring 2023 Follow-up :

. Course Catalogue follow-up

. Coordinating‘vs'f'ith Sub- Campuses

. HR Tasks (Scrutiny/interviews) ~ .

. Review of collected data of Year 2023 for part101pat1ng in THE Impact Ranklng 2025

41. SHEC Capacity Bu11d1ng Workshop-4th November 2024 .
. Preparing Annual Report on SDG Comphance by SZABIST Un1vers1ty Karach1 Campus

. Statutory Body Meetings , . e .

. Organ121ng/Part1c1patmg/Attendlng QA events

. IR/QEC Website updates ~

. Exam Audit Spring 2023 Follow-up

. Coordinating with Sub-Campuses

. Course Catalogue follow-up

9. Submission of data for THE Impact Rankmg 2025 .
. Review of sub-campuses Act1v1ty Calendar for HEC QAA submlsswn

. AM IR/QEC - Data Analyst interviews o .

. AM IR/QEC interviews

3. Submission of Activity Calendar to HEC-QAA
. Facilitate CIEC/Accreditation body documentation for visit
. IR/QEC Website updates

. Course Catalogue 2024 review
. Statutory Body Meetings
. Exam Audit Spring 2023 F ollow-up
. PSG 2023 - PREE to be initiated in 5 undergraduate programs of different Faculty
. :Orgamzmg/Part;crpatrng/Attendmg QA events ‘ ~
. PSG 2023 - RIPE to be initiated
Collection of Financial Statistics
2. IR/QEC Website updates ,
. Exam Audit Fall 2023 to be initiated
4. Coordinating with Sub-Campuses
. SZABIST Umver51ty Convocatlon

. MSM. Ph11 /Equlvalent and Ph D. programs as per the glven templates (PGPR forms)
. Course Catalogue 2024 ﬁnahzed

. PSG 2023 RIPE follow up
Preparation and Submission of Institutional Performance Enhancement Report (IPER) as
_per QAA guidelines
. Pilot test of Alumm Survey Tab on QEC Survey Portal follow—up
. Facilitate CIEC/Accredltatlon body documentation for visit
1 " s on QEC Survey Portal

. Targets of CQI (C ntinuou Quality Improvement)
A corrective actions report must be prepared for all SARs completed by the end of the
2023-24 academic year
If there are some correctlve actxons pending in any program, please give the reasons for not

implementing t
. IRIQEC Websi







